Nathan Ruybal

CONEJOS COUNTY CLERK & RECORDER
6683 COUNTYROAD 13 PO BOX 127
CONE]JOS, COLORADO 81129
TELEPHONE: 719 376 5422 FAX 719376 5997
nruybal@co.conejos.co.us

Minutes of the Board of County Commissioners Regular Meeting held on July 18th, 2024, at 9:00
am in the Commissioners Board Room, 6693 County Road 13, Conejos, CO 81129

Comm. Jarvies called the meeting to order at 9:00 am
Mitchell Jarvies — Chairperson — Present
Carlos Garcia - Vice Chair — Present
Joseph Baroz — Vice Chair — Absent

Present: Nathan Ruybal-Clerk and Recorder — Connie Ricci — HR Manager — Tressesa Martinez-
County Administrator - Nick Sarmiento — County Attorney

Pledge of Allegiance: Comm. Jarvies led everyone on the Pledge of Allegiance.
Opening Prayer: Comm. Jarvies gave the opening prayer.

Approval of Agenda:
e Remove Rodney King from the agenda.
o Comm. Garcia made a motion to approve the agenda as amended.
o Comm. Jarvies seconded that motion.
o Motion Carried 2-0

Approval of Minutes:
e June 13" special meeting minutes needing approval.
o Comm. Garcia made a motion to approve as presented.
o Comm. Jarvies seconded that motion.
o Motion carried 2-0

Public Comment:
e CSU extension office Cody Graff and Kelly Shawcroft invite the BOCC to the annual SLV Fair
on August 6" to be a judge for the BOCC Choice Awards.






Administrators Correspondence — Tressesa Martinez:
e Tressesa presents the Treasurers Semi-Annual Report for Mack Crowther.
o Comm. Garcia makes motion to approve report as presented.
o Comm. Jarvies seconded that motion.
o Motion carried 2-0
= Report will be Appendix A to this set of minutes for review.

DSS Report — Nick Barela:

e Request for Approval Program and Admin Expenditures Costs $384,957.94
o Comm. Garcia made a motion to approve as presented.
o Comm. Jarvies seconded that motion.
o Motion carried 2-0

e Request for Approval A/P $71609.63
o Comm. Garcia made a motion to approve as presented.
o Comm. Jarvies seconded that motion.
o Motion carried 2-0

e Case Load Report

CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES
ONGOING WORKLOAD SUMMARY REPORT

Jan-24|Feb-24 | Mar-24 Apr-24 | May-24 Jun-24 | Jul-24 |Aug-24 |Sep-24 | Oct-24 [Nov-24 |Dec-24

APS 4

Child Care 39 39 38 30 30 29 28

Child Support 378 376] 375| 366| 362| 357| 355

Child Welfare 8

Adult Financial 89 84 91 96 96 90 90

Colorado Works 38 38 35 38 35 37 35

SNAP 383 896| 895| 909| 905| 917| 875|°

Medical Assistance 1643| 1602| 1583| 1573| 1576| 1576| 1593

e HCPF customer service plan template HCPF customer service plan approval - FY 23/24 CCDSS
reporting for customer service incentive agreement.
e FY 23/24 customer grievance annual report - Conejos County grievance policy
o requesting approval FY 23/24 report for Child Welfare and updated policy (removed
language re: citizens review panel per IM-OCYF-2023-003)
o Comm. Garcia made a motion to approve the customer grievance report as presented.
o Comm. Jarvies seconded that motion.
o Motion carried 2-0
e Attestation Letter
o CDHS attestation letter assuring adequate funding for County MOE on Colorado Works
program submitted to CDHS audits.
e San Luis Valley Behavioral Health Group contract renewal.
o Multi-Agency contract w/ SLV counties and SLVBHG for substance abuse, mental
health core services and sex offender treatment services paid via CORE funds $220,000.
Alamosa County is fiscal agent
e Required HCPF policies, requesting approval, applicable to CCDSS employees only
o Comm. Garcia made a motion to approve all three policies for personal as presented.
o Comm. Jarvies seconded that motion.
o Motion carried 2-0







e Requesting approval for CORE Plan.
o FY 24/25 CORE Services Plan total budgeted amount $217,752.
o Budgeted for County designed services-mentoring, nurturing parenting, mental health,
and intensive in-home therapy.
* Comm. Garcia made a motion to approve the CORE plan as presented.
* Comm. Jarvies seconded that motion.
®  Motion carried 2-0.

Land Use Report — Linda DeHerrera:
e Costilla County inspector discussion, Costilla is asking for help from Conejos County Land Use
with building inspections. Contract with Costilla County would be from now until December
2024 and counties will be reviewing contract renewal after contract expires.
e GIS-GPS Board discussion with Sara Stoeber, Land Use and BOCC regarding the GIS-GPS
board and Conejos County.

Public Hearing - 1041 Regulations — Water Projects:
¢ Resolution C-13-24 is read with no objections.
e Comm. Jarvies opens the floor for public comment, asks for comment three times with No Public

Comment presented.
o Comm. Garcia makes a motion to adopt 1041 Regulations for Water Projects presented as
Resolution C-13-24 as presented.
o Comm. Jarvies seconded that motion.
o Motion carried 2-0

Meeting Adjourned 10:50 am

ATTEST: [ 47 7~ p L #f \-ﬂ/[ W {
Nathan Ruybal 7 { Mitchell Jarvies
Clerk of the Board Chair of BOCC







Scheduie of Receipts and Disbursements PDF

Conejos County Treasurer

2810 AMERICAN RESCUE $0.00 $0,00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
PLAN FUN
GRAND TOTAL $12.387,846.98 $6 953,453.32 §1.047.62 §704,554.44  $571,509.56 $6,861,416.61 (512,689.898.62) ($75.322.76) ($704.554.44) $14,110,052.71

Mack Crawther, Caunty Treasurer in and for the County of Conejos and Ihe State of Colorado do hereby certify that the foregoing is a true and just copy of the lund balances, receipts and disbursemenis
of my gfiice. 1o the besl ot my knowledge and belief, for a period of six manths, starting on January 01, 2024. and ending at the close of busingss on June 30, 7024,

Ak oot

AVt r\t\\rﬁ..r«\uvk.\f&; For six months - Ending: June 30, 2024.

Conejos County Treasurer

Received and examined by the Board of County Commissioners, this Hmﬂﬁwv\ of ,uuﬂ.._.m .20 24
___ Filed n my office this L @ ¢ ylay of _July 2024 .

Chairman ot the Board

_ __ Published in the County Paper: 24 E1ay of .r.._.|_MH i 2024

Conejos County Clark

mcrowther @ Jul 15, 2024 3:00:34 PM Page 3 0of 3
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Schedule of Receipts and Disbursements PDF

Conejos County Treasurer

0650 SUBDISTRICT #3 -
RIO GRA

0660 SUBDISTRICT #6 -
RIO GRA

0420 TOWN OF ANTONITO
0430 TOWN OF LA JARA
0440 TOWN MANASSA
0450 TOWN OF ROMEO
0460 TOWN OF SANFORD
6360 NORTH WEST FIRE
PROTECT!

0370 NORTH EAST FIRE
PROTECT!

0380 CENTRAL FIRE
DISTRICT

0390 SOUTH CONEJOS
FIRE DISTR

0490 RE 1-J NORTH
CONEJOS SCH

0500 RE -J BOND FUND

0540 6-J SANFORD
SCHOOL DISTR

05350 6-J SANFORD
SCHOOL BOND

0580 RE-10 SOUTH
CONEJQOS SCHO

0590 RE-10 SOUTH
CONEJOS BOND

0630 RE-11-J SCHOOL
DISTRICT

0640 RE-11-4 BOND FUND

0210 LIBRARY
0220 LODGING TAX

0230 WEED CONTROL
DISTRICT GO

0250 CONEJOS WATER
CONSVY, DI

0260 RIO GRANDE WATER
CONSVY.

0270 ALAMOSA-LA JARA
WATER CO

0410 ANTONITO STREET
IMPROVEM

0740 TAYLOR GRAZING
0770 NURSE FUND
0780 P.C.P. FUND

20.00

50.08

($322.85)
(3248.10)
(8507.29)

$41.34
($185.11)

$167.91
(S54.76)
$1,751.05

3$57.27

536,783.77

(S50.566
4

39)
(874.3

8)
(52,877 27)
$1627.14
(814.794.15)
$3,080.86

(S4,036.94)

$48.38
$52,622.70
$50.90

($137.38)
$40.67
$38.73

$0.00

$0.00
$64,614.39
$299 311.92

$608,265.25

3608 286.78

$45.172.25
$71,785.58
$60,308.31

$6.198.23
$23.490.02

$143577.78
$59.865.19
$42,781,75

$102.914.13

$833.101.04

$340.856.40
$241,327,11

$78,562.51
$690,038.51
$375.830.12
$64,471.81

$15,980.90

$152,710.84
$0.00
$19.577.02

$263.710.78
$121,500.54
$17,734.34
§0.00

$0.00
$0.00
$0.00

$0.00

§0.00

$0.00
$0.00
$406.81
§2.06
(88.10)

$1.80
(36.44)
$104.85

§27.23

$703.30

$117.12
(825.54)

(57.78)
($367.52)
($290.50)

$0.00

$0.00

$8.12
80.00
$0.00

$182.44
$7.76
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
S0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$38,484.99
$0.00

$0.00

$0.00

$4.460.74
$7,000.98
$5,340.69

$693.45
$2.085.75

$14,235.29
$5.670.42
$4,017.42

$9.804.39

$82.858.77

$33,900.96
$22.789.28

$7,418.93
$65,752.61
$365,812.19
$7,206.17

$1,786.22

$14,893.89
$0.0C
$1,802.02

$25,027.70
$11,849.93
$1,757.07
$0.00

$0.00
$13,547.46
$0.00

$0.00

$0.00

$25,502.40
$33,469.82
$30,272.69

54,499.16
$11,981.92

$30,503.00
$13,552.00
$10,901.52

§23,341.00

$161,601.85

$756.54
$71,328.67

$258.06
$26,775.65
$0.00
$1,214.13

$0.00

$91,820.82
$7.618.18
$2,304.00

$56,708.00
$30,130.96
$4,224.00
$0.00

$0.00
$229,976.94
$74,872.42

(8599.302.20)

($542.977.90)

($66,077.11)
($94,720.04)
($80,693.12)
($10.304.21)
($31,593.99)

($164,825.78)
{$21.669.13)
($21.528.05)

(5121,166.76)

($869.889.66)

(5279.142.33)
(3230.677.37)

($68.729.53)
($683,974.99)
($356,496.40)

($67,355.67)

(311,929.24)

($234,843.58)
($4.941.83)
($20.979.%0)

(5304.017 52)
(5143,825.00)
(£20,539.20)
$0.00

$0.00
(342,276.05)
(8246,512.36)

($6,082.65)

($6,082.87)

(51,509.44)
($2,388.92)
($1,892.60)
(5205.30)
(5541.61)

(85.222.43)
($2.202.35)
($1,611.51)

(53.785.35)

($2.095.47)

$0.00
(8604.05)

$0.00
(31.729.32)
$0.00
(8161.17)

$0.00

($5.593.93)
$0.00
(3656.45)

(89,615 66)
($4,545.21)
(8658.74)
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$0.00

$0.00

$0.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00

$0.00
50.00
$0.00

$0.00
$0.00
$0.00
$0.00

$0.00
$0.00
$0.00

$2,880.40

$59.226.09

$7,225.99
$14,909.32
$13,235.49
5924.73
$5,128.88

$18,437.57
§55,154.87
$36.417.03

$11,191.91

$243,063.60

$45.922.30
$104.063.72

$14.524,82
$98,122.08
$40.061.26

$8,456.13

$1,800.94

$19,053.54
$55,300.05
$2,197.59

$31.857.87
$15.159.65
$2,556.20
$0.00

$0.00
$4,347.73
$127,771.98
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Appendix A

Schedule of Receipts and Disbursements PDF

Conejos County Treasurer

Start Date 01/01/24
m

End Date 06/30/24 _
Account Beginning Current year Prior year Tranfers SOT Other Disbursement Treasurer's  Transfers Ending
Name Balance tax collections tax collections in collections s Fees Out Balance
0000 WORKING FUND $0.00 $0.00 $0.00 50.00 50.00 $0.00 $0.00 $0.00 $0.00 $0.00
0100 PETTY CASH $0.00 5000 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
0110 CLERK'S OFFICE $216.112.72 $0.00 $0.00 $0.00 $0.00 $119,149.63 %000 ($1.527 09) $0.00 $333,735.26
OPERATION

0120 COUNTY SPECIAL $2,491.226.90 30.00 S0.00 $0.00 $0.00 $11,359.18 $0.00 $0.00 ($704,554.44) $1,798,031.64
CONTINGEN

mao H.B. 1084 (CONSERV. $165 026.77 $0.00 $0.00 $0.00 50.00 527,258.30 (317,481 39) $0.00 $0.00 $174,803.68

RUS
wu 40 PAYMENT IN LIEU OF $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
AXES
0150 COUNTY GENERAL S4.564.614.57 $1,413.887.29 $135.70 $0.00  S137.896.27 §3,947,299.53 (§3.779.261 01) $0.00 $0.00 $6.284.572.35
0160 ROAD & BRIDGE §1.217,888.27 $9C.177.66 ($8.59)  $666,069.45 89,257.76 $1.149,563.76  ($2.241,553.45) ($12,765.57) $0.00 $878,609.29
0770 CONTINGENT $336.511.65 $18,984.38 S1.08 $0.00 51.851.57 §5,194.92 $0.00 S0.00 50.00 $362,543.60
0180 PUBLIC WORKS 51,022.358.85 $18.984.38 $1.08 $0.00 $1.851.57 $9,529.59 ($41,954.26) (S698.37) $0.00 $1.010,072.84
0200 PUBLIC WELFARE $1.973,4309.69 §341,720.44 519.69 $0.00 $33,327.98 §725177.20  (S882.565 51) $0.00 $0.00 $2191,1118.49
wwm% mcwmw_o TRUSTEE $9,615.89 $0.00 $0.00 $0.00 $0.00 $4.570.40 ($3.805.26) $0.00 $0.00 $10,321.03
ST & A

0700 TREASURER'S S0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
ESCROW FUND

0800 SPECIFIC $C.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
OWNERSHIP TAX D

oowmm%wnc:z CEMETERY (52.54) $5.846.21 $0.07 $0.00 8571.09 $1,318.45 ($6,762.05) (8213.15) $0.00 $758.08
m,\_wmmﬂrmu:;ﬁ CEMETERY $25.05 $15.003.08 $0.00 $0.00 $1,528.33 $3,288.00 ($17.008.74) (8548.59) $0.00 $2,297.03
0330 NEW CONEJOS-LOS $21.29 $19,029,66 $11.78 $0.00 $1,793.77 $4.836.00 ($23.525.46) (5716.30) $0.00 $1,450.75
CERRITOS

0340 MANASSA/ROMEOD (S22.49) 519,281 76 $32.98 $0.00 $1,831.12 $4,596.11 (322.629.18) (S716.96) 50.00 $2.383.36
CEMETERY D

0350 SANFORD ($2.42) $19,121.35 ($1.79) $0.00 $1,787.77 §4,269.00 ($6.690.56) ($701.50) $0.00 $17.781.75
CEMETERY DISTRIC

0280 MORGAN DRAINAGE ($0.09) $1.033.88 $0.00 50.00 $0.00 $0.00 $0,00 ($50.00) $0.00 §983.79
DISTRICT
0290 CARMEL DRAINAGE $0.00 $805.91 50.00 §0.00 $0.00 $282.81 (8958.36) (550.00) $0.00 $80.36
DISTRICT 5
0300 S.L.V. DRAINAGE 84,710.98 $1.510.12 $0.00 $0.00 $0.00 30.00 ($4,709.75) (S50.00) $0.00 $1,461.35
DISTRICT
0470 GUADALUPE WATER $0.00 $0.00 $0.00 $0.00 £0.00 $0.00 $0.00 $0.00 50.00 $0.00
ASSOCIAT
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