
Nathan Ruybal 
CONEJOS COUNTY CLERK & RECORDER  

6683 COUNTY ROAD 13 PO BOX 127  
CONEJOS, COLORADO 81129  

TELEPHONE: 719 376 5422 FAX 719 376 5997  
nruybal@co.conejos.co.us 

Minutes of the Board of County Commissioners Regular Meeting held on July 18th, 2024, at 9:00  
am in the Commissioners Board Room, 6693 County Road 13, Conejos, CO 81129

Comm. Jarvies called the meeting to order at 9:00 am 
Mitchell Jarvies - Chairperson - Present  
Carlos Garcia - Vice Chair - Present  
Joseph Baroz - Vice Chair - Absent 

Present: Nathan Ruybal-Clerk and Recorder - Connie Ricci - HR Manager - Tressesa Martinez- 
County Administrator - Nick Sarmiento - County Attorney 

Pledge of Allegiance: Comm. Jarvies led everyone on the Pledge of Allegiance. 

Opening Prayer: Comm. Jarvies gave the opening prayer. 

Approval of Agenda: 
• Remove Rodney King from the agenda. 

o Comm. Garcia made a motion to approve the agenda as amended,  
o Comm. Jarvies seconded that motion. 
o Motion Carried 2-0 

Approval of Minutes: 
• June 13th special meeting minutes needing approval. 

o Comm. Garcia made a motion to approve as presented,  
o Comm. Jarvies seconded that motion,  
o Motion carried 2-0 

Public Comment: 
• CSU extension office Cody Graff and Kelly Shawcroft invite the BOCC to the annual SLV Fair  

on August 6th to be a judge for the BOCC Choice Awards. 
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Administrators Correspondence - Tressesa Martinez: 
• Tressesa presents the Treasurers Semi-Annual Report for Mack Crowther.  

o Comm. Garcia makes motion to approve report as presented,  
o Comm. Jarvies seconded that motion. 
o Motion carried 2-0 

■ Report will be Appendix A to this set of minutes for review. 

DSS Report - Nick Barela: 
• Request for Approval Program and Admin Expenditures Costs $384,957.94 

o Comm. Garcia made a motion to approve as presented,  
o Comm. Jarvies seconded that motion,  
o Motion carried 2-0 

• Request for Approval A/P $71609.63 
o Comm. Garcia made a motion to approve as presented,  
o Comm. Jarvies seconded that motion,  
o Motion carried 2-0 

• Case Load Report 
CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES 

ONGOING WORKLOAD SUMMARY REPORT 
APS 
Child Care  
Child Support  
Child Welfare  
Adult Financial  
Colorado Works  
SNAP 
Medical Assistance

Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24
4

39 39 38 30 30 29 28
378 376 375 366 362 357 355

8
89 84 91 96 96 90 90
38 38 35 38 35 37 35

883 896 895 909 905 917 875
1643 1602 1583 1573 1576 1576 1593

• HCPF customer service plan template HCPF customer service plan approval - FY 23/24 CCDSS  
reporting for customer service incentive agreement. 

• FY 23/24 customer grievance annual report - Conejos County grievance policy 
o requesting approval FY 23/24 report for Child Welfare and updated policy (removed  

language re: citizens review panel per IM-OCYF-2023-003) 
o Comm. Garcia made a motion to approve the customer grievance report as presented,  
o Comm. Jarvies seconded that motion,  
o Motion carried 2-0 

• Attestation Letter 
o CDHS attestation letter assuring adequate funding for County MOE on Colorado Works  

program submitted to CDHS audits. 
• San Luis Valley Behavioral Health Group contract renewal. 

o Multi-Agency contract w/ SLV counties and SLVBHG for substance abuse, mental  
health core services and sex offender treatment services paid via CORE funds $220,000.  
Alamosa County is fiscal agent 

• Required HCPF policies, requesting approval, applicable to CCDSS employees only 
o Comm. Garcia made a motion to approve all three policies for personal as presented,  
o Comm. Jarvies seconded that motion,  
o Motion carried 2-0 
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• Requesting approval for CORE Plan. 
o FY 24/25 CORE Services Plan total budgeted amount $217,752.  
o Budgeted for County designed services-mentoring, nurturing parenting, mental health, 

and intensive in-home therapy.  
■ Comm. Garcia made a motion to approve the CORE plan as presented. 
■ Comm. Jarvies seconded that motion. 
■ Motion carried 2-0. 

Land Use Report - Linda DeHerrera: 
• Costilla County inspector discussion, Costilla is asking for help from Conejos County Land Use  

with building inspections. Contract with Costilla County would be from now until December  
2024 and counties will be reviewing contract renewal after contract expires. 

• GIS-GPS Board discussion with Sara Stoeber, Land Use and BOCC regarding the GIS-GPS  
board and Conejos County. 

Public Hearing -1041 Regulations - Water Projects: 
• Resolution C-13-24 is read with no objections. 
• Comm. Jarvies opens the floor for public comment, asks for comment three times with No Public  

Comment presented. 
o Comm. Garcia makes a motion to adopt 1041 Regulations for Water Projects presented as  

Resolution C-13-24 as presented. 
o Comm. Jarvies seconded that motion,  
o Motion carried 2-0 
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Meeting Adjourned 10:50 am

ATTEST:
Nathan Ruybal    
Clerk of the Board

Mitchell Jarvies  
Chair ofBOCC
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olorado do hereby certify that the foregoing is a true and just copy of the fund balances, receipts and disbursem
ent 

of m
y office, to the best of m

y know
ledge and belief, for a period of six m

onths, starting on January 01,2024. and ending at the close of business on June 30 2024.

C
onejos C

ounty Treasurer

R
eceived and exam

ined by the B
oard of C

ounty

For six m
onths - E

nding: June 30, 2024.

C
om

m
issioners, this 1

8
th

 d
ay o

f

. file
d in m

y office this 18th  day of 

Ju
ly

20
2

4
 

Ju
ly

___
.2024_.

Ju
ly

_______
. 2024

C
hairm

an of the B
oard

C
onejos C

ounty C
lerk

P
ublished in the C

ounty P
aper 24tj day of 

m
crow

ther @
 Jul 15, 2024 3:00:34 PM
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	Minutes of the Board of County Commissioners Regular Meeting held on July 18th, 2024, at 9:00 am in the Commissioners Board Room, 6693 County Road 13, Conejos, CO 81129
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