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January 10, 2024

Dear Board of County Commissioners: 

This budget message is provided to the Conejos County Board of  
Commissioners and to the citizens of Conejos County. 

It is hereby certified that the attached Conejos County Budget for Fiscal year  
2024 is a true and accurate copy of the budgetary actions taken by the  
Conejos County Board of Commissioners, and it is further certified that; 

The budget is based on a modified accrual basis, and that the enclosed  
budget represents a complete financial plan, anticipated revenues and all  
proposed expenditures for the following funds. 

The financial conditions and the state of the economy condition of the  
Conejos County Government have improved significantly due to a 2% sales  
tax that was passed in 2021. The sales tax is going to fund the Sheriffs and  
the Ambulance Departments. Appropriations Resolution attached. 

The following is a brief look at some major funds of Conejos County for  
budget year 2024. 

GENERAL FUND 

The general fund includes all proposed expenditures for the general  
operation of Conejos County. The proposed expenditures for the Office of  
County Commissioners, Administration, Planning and Zoning, County  
Attorney, County Clerk, County Treasurer, County Assessor, Sheriff and  
Jail. 

P.O.Box 157 • Conejos, CO 81129 • (719) 376-5772 • Fax:(719) 376-5661
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Other Governmental offices anticipated expenditures included are: The  
District Attorney, Coroner, Ambulance Services, and Veterans, Extension  
Services as well as others. 

$1,308,069 in PILT dollars was received in 2023. An additional $2,001,937  
was received from the Local Assistance and Tribal Consistency Funds which  
was adopted and authorized from the American Rescue Plan Act, Pub. L. 
No. 117-2 March 11, 2020. These dollars were used in 2023 to help the road  
and bridge department purchase asphalt and equipment. Additional funds  
have been set aside as matching funds for grants and/or additional dollars  
that may be needed in the future. 

Conejos County has hired an architect to design an ambulance base. 
Conejos County will be applying for a DOLA grant to build the base for the  
staff and vehicles. We are hoping to accomplish both tasks in 2024 or early  
2025. 

Due to the sales tax both the Sheriff Department and the Ambulance staff  
received competitive salary increases in 2024. Conejos County is concerned 
with the increase in crime most of it due to the increase in substance abuse  
such as drugs and alcohol. 

PUBLIC WORKS 

The CCBOCC along with myself had strived to increase the fund balance in  
Public Works. Dollars will be needed to match grant for the ambulance base  
along with additional costs associated for repairs and upkeep of other county  
buildings. The County will also be seeking funds to remodel the court  
house. 

ROAD AND BRIDGE 

Since the CCBOCC did away with the 1,2 and 3 road districts and have now  
become just Conejos County Road and Bridge, there have been many good  
things happen in the department. Equipment has been purchased that will  
serve the entire county. The goal for 2024 is to continue to improve the  
Road and Bridge department.    



PUBLIC HEALTH DEPT

Conejos County Public Health Department had been very proactive during  
the COVID 19 pandemic. The Public Health Dept. along with other county  
departments have given out COVID tests to the public and which are still  
available. Other available programs provided by the department are as  
follows. 

• Child hood vaccination’s, the department provides flu shot clinics to  
county residents. The Department also provided Tobacco education to  
the residents of the county. 

• The PCP Program - provides service to the elderly and disabled  
clients of Conejos County. The intention of the program is to provide  
personal and household services to help keep the elderly in their  
homes. 

OTHER FUNDS 

Also included in the budget are the Conservation Trust Fund and  
Contingency Funds. 

The 2024 preliminary budget was presented to the Board on October 19th  
and was available for public inspection. A notice of proposed budget was  
published in the Valley Courier on November 11, 14, & 15th 2023, informing  
the electors of the proposed budget. A public hearing was advertised and  
held on January 4th 2024 as required by Colorado State Statute. There were  
a few citizens in attendance and no comments were received. 

On this date 2024,1 presented to the Board of Commissioners for adoption  
and appropriations made for the year 2023 budget. 

Respectfully Submitted, 

Tressesa Martinez   
Administrator/Finance Officer 



BEFORE THE BOARD OF COUNTY COMMISSIONERS  
OF 

CONEJOS COUNTY, COLORADO  
RESOLUTION NO. C-02-24 

A RESOLUTION PROVIDING FOR THE APPROPRIATION OF MONIES FOR  
THE PURPOSES OF ENABLING THE DISCHARGE OF THE OBLIGATIONS  
OF THE COUNTY OF CONEJOS, INCURRED AS A RESULT OF 
EXPENDITURES NOT FORSEEN AT THE TIME THE 2023 BUDGET WAS  
ADOPTED and THIS RESOLUTION PROVIDING FOR THE APPROPRIATION  
OF MONIES THAT WERE DERIVED FROM THE SALES TAX THAT WAS  
VOTED ON AND PASSED IN 2021 FOR THE USE OF EMERGENCY  
SERVICES - SHERIFF, JAIL AND AMBULANCE SERVICE 

WHEREAS, it has come to the attention of the Board of Commissioners that due to  
conversion of a new Tyler accounting system, the administrator was not able to determine  
what departments were over or under budget; and 

WHEREAS, it is the intention of the Board of Commissioners that any over expenditure  
in the General Fund be appropriated from other departments within the General Fund that  
arc under budget; and 

WHEREAS, any remaining over expenditures in the General Fund, Road and Bridge,  
Nursing Service and the PCP budgets such appropriations will be made from available  
fund balances within each fund; and 

WHEREAS, it has come to the attention of the Board of Commissioners that the county  
administrator/fmance officer has asserted that the following appropriations be made; and 

WHEREAS, as of December 31, 2023, two million sixty-three thousand, eight  
hundred forth-six and 20/100— 2,063,846.20 in sales tax has been collected and sent to  
the Conejos County Treasurers office by the Colorado Department of Revenue; and 

WHEREAS, as of December 31, 2023, five hundred six thousand, eight hundred  
fifty-eight and 21/100 — 506,858.21 in use tax on motor vehicles through the Conejos  
County Clerks and Recorder office; and 

WHEREAS, as of December 31, 2023 twenty thousand, six hundred twenty-four and  
07/100 — 20,624.07 has been collected in building material use tax by the Conejos  
County Land Use office; and 
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WHEREAS, the Land Use department had to pay back $7,959.55 out of $20,624.07 for  
individuals had paid upfront and had overpaid. The $7,959.55 was given back to those  
individuals. This left a balance of $12,664.52; and 

WHEREAS, as of December 31st 2023 a total of two million, five hundred eighty three  
thousand, three hundred sixty eight dollars and 93/100 —$2,583,368.93 has been  
collected in sales and use tax to be allocated to Sheriff, Jail and Ambulance services. and 

WHEREAS, three hundred sixty-eight thousand and no/100 — $368,000 allocated to  
the Ambulance Service to cover some of 2023 expenditures; and 

WHEREAS, one million five hundred thousand $1,500,000 to be allocated to the  
Sheriffs Department to cover 2023 expenditures; and 

WHEREAS, seven hundred fifteen thousand, three hundred sixty eight and no/100 
715,368 shall be allocated to the Jail under the Sheriffs Department to cover some of 
2023 expenditures; and 

THEREFORE, BE IT RESOLVED, THAT THIS RESOLUTION WAS 
CONSIDERED, DISCUSSED AND ADOPTED THE 10th DAY OF JANUARY, 
2024 AT A SPECIAL MEETING OF THE BOARD. 

ATTEST:    

Nathan Ruybal clerk Mitchell Jarvies, Chairman

Carlos Garcia, Vice Chairman

Joseph  Baroz, vice Chairman



 MEMORANDUM 

 TO;  Elected Officials 
 All County Employees 

 SUBJECT: Legal Holidays for 2024 

 DATE:  December 21,2024 

 The Conejos County Board of Commissioners has approved the following legal  
 Holidays for the year 2024 

 New Years Day  Monday  January 1
 Martin Luther King Day  Monday  January 15
 Presidents Day  Monday  February 19
 Good Friday 1/2 day  Friday  March 29
 Memorial Day  Monday  May 27
 Juneteenth  Wednesday  June 19
 Independence Day  Thursday  July 4
 Day after the 4th  Friday  July 5
 Labor Day  Monday  September 2
 Frances Xavier Cabrini Day  Monday  October 7
 Veterans Day  Monday  November 11
 Thanksgiving Day &  Thursday  November 28
 Day after  Friday  November 29
 Christmas Eve  Tuesday  December 24
 Christmas Day  Wednesday  December 25

 Mitchell Jarvies - Chairman

 P.O.Box 157 • Conejos, CO 81129 • (719) 376-5772 • Fax: (719) 376-5661

 Mitchell Jarvies  Carlos Garcia  Joseph J. Baroz

 Beard County Commissioners 



  Nathan Ruybal Recp. No: 24000034 
Conejos County Clerk and Recorder Page: 1 of 4  
Recorded: 1/10/2024 9:55 AM Rec Fee: $0.00  
Doc Fee: $0.00 EF: $0.00 
Min Fee: $0.00 RS: $0.00

BEFORE THE BOARD OF COUNTY COMMISSIONERS  
CONEJOS COUNTY, COLORADO  

RESOLUTION NO. C-03-24 

RESOLUTION ADOPTING THE BUDGET AND SUMMARIZING EXPENDITURES AND  
APPROPRIATING MONEY TO VARIOUS DEPARTMENTS OF CONEJOS COUNTY  
GOVERNMENT FOR THE 2024 BUDGET YEAR. 

WHEREAS, the members of the Board of County Commissioners of the County of Conejos, State  
of Colorado, in compliance with the provisions of C.R.S. 29-1-108 et seq., have received budget  
estimates from all offices, departments, boards and commissions or other spending agencies of the  
County of Conejos; and 

WHEREAS, the Conejos County Budget Officer has prepared a proposed budget and has submitted  
the same to the Board of County Commissioners which proposed budget is accompanied by budget  
plan and contains a general summary which sets forth the aggregate figures of the budget in such;  
and 

WHEREAS, Anticipated Income or other means of financing the proposed budget for the 2024  
budget year, as contrasted with corresponding figures for the last completed fiscal year and the  
current fiscal year and is further supported by explanatory schedules or statements classifying the  
expenditures contained therein by offices, boards, departments, commissions and/or other spending  
agencies and by subject and fund; and 

WHEREAS, the anticipated income of said proposed budget was classified in the same manner; and 

WHEREAS, a notice of the proposed budget hearing was published in the Valley Courier on  
November 11, 14th and 15th 2023 informing the electors that the County of Conejos said proposed  
budget is open for inspection by the public at the offices of the Board of County Commissioners,  
Conejos County Courthouse, Conejos, Colorado, and further informing the general public that any  
interested elector could, after inspection of the proposed budget, file or register any objections  
thereto at any time prior to the final adoption of the budget. No elector asked to view proposed  
budget; and 

WHEREAS, a notice of a public hearing was published in the Valley Courier on December 2, and  
3rd 2023 as well as January 2nd and 3rd of 2024. Public Hearing was held on January 4th at 6:00 pm. 

WHEREAS, the public was informed that proposed budget might change, as budget officer tried to  
provide current revenues as well as current expenditures; and 

WHEREAS, the members of the Board of County Commissioner have reviewed the proposed  
budget and have made the necessary revisions to the same as the members of said Board of County    
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Commissioners have deemed necessary in view of the needs of the various offices, departments,  
boards, commissions, or other spending agencies and the probable income of the County of Conejos;  
and 

WHEREAS, in establishing the anticipated revenues, the members of the Board of County  
Commissioners of the County of Conejos have given consideration to expected surplus and the  
percentage in prior years of collection of taxes; and 

WHEREAS, a 2% percent Conejos County sales tax was passed on the November 2nd of 2021  
general election; therefore, revenues being taken into consideration, substantial salary increases  
were given to the Sheriff, Jail and Ambulance for 2024. Such sales tax is appropriated to the Sheriff  
and the Ambulance Service to continue to improve those departments. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF  
CONEJOS COUNTY, that the following sums are hereby appropriated from the revenues and fund  
balance of each fund, to each fund, for purposes stated: 

Department of Social Services 7,725,362 

TOTAL DSS 7,725,362 

GENERAL FUND: 
Office of the Board 245,575 County Attorney 106,109
Land Use 324,787 Admin Office 1,127,916
Clerks Operations 295,153 Clerks Elections 91,049
Treasurers 236,240 Assessors 309,397
Maintenance & Building 87,001 District Attorney 325,000
Sheriff 1,955,883 Jail 1,369,495
Coroner 71,090 Ambulance Ser 1,175,777
Arena Complex 1,230 Emergency Mngt 80,737
Veterans Office 34,939 Public Trustee 8,074
Auditor 16,000
SLV Projects & Others 110,000

TOTAL GENERAL FUND 7,971,451



Contingency Fund 600

TOTAL CONTINGENCY 600

Conservation Fund 65,464

TOTAL CONSERVATION FUND 65,464

Public Works 330,750

TOTAL PUBLIC WORKS 330,750

Road and Bridge 2,622,989

TOTAL ROAD AND BRIDGE 2,622,989

Lodging Tax 63,420

TOTAL LODGING TAX 63,420

Nursing Fund
PCP
CSFP

487,730
411,163

54,030

TOTAL NURSING FUND 952,923

Resolution No. C-03-24 page 3
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Total General Contingency Fund 600,000

TOTAL GENERAL CONTINGENCY FUND 600,000

TOTAL CONEJOS COUNTY BUDGET FOR 2024 20,589,804

NOW THEREFORE, the Conejos County Budget Officer is and she is hereby directed, in  
compliance with the provisions of C.R.S. 29-1-11G, to file with the Division of Local Government a  
certified copy of this Resolution, together with the attached EXHIBIT "A", 
adopting the budget and appropriating for the ensuing fiscal year to the several offices, departments,  
boards, commissions, and other spending agencies, the amounts and sums of money as set forth on  
the EXHIBIT "A" incorporated herein by reference as if set forth herein in full. 
BE IT FURTHER RESOLVED that the Clerk and Recorder be and he is hereby directed to file in  
his record of the proceedings of the Board of County Commissioners a copy of this Resolution as  
well as the attached Exhibit “A” which is incorporated herein by reference as if set forth herein in  
full as part of his permanent records kept and maintained in accordance with his statutory duties. 

THIS RESOLUTION IS ADOPTED THIS 10th DAY OF JANUARY 2024 AT A SPECIAL  
MEETING OF THE BOARD OF COUNTY COMMISSIONERS  AT WHICH A MAJORITY 
OF THE MEMBERS WERE PRESENT.  

Mitchell Jarvies, Chairman

Carlos Garcia, Vice Chairman

Joseph Baroz, Vice Chairman

Nathan Ruybal clerk



BEFORE THE BOARD OF COUNTY COMMISSIONERS  
OF 

CONEJOS COUNTY, COLORADO  
RESOLUTION NO. C-01-24 

A RESOLUTION SETTING THE DATES FOR THE REGULAR MEETINGS OF THE  
CONEJOS COUNTY BOARD OF COMMMISSIONERS FOR THE YEAR 2024 

WHEREAS, the Conejos County Board of Commissioners shall meet at the county seat at least  
one business day of each month and at such other times and locations within the county as in the  
opinion of the board the public interest may require; and 

WHEREAS, the Board of Commissioners in accordance with C.R.S. 30-10-303 hereby set forth  
their regularly scheduled meeting for the first and third Thursday of each month. Re-  
organizational meeting will beheld on the January 10, 2024. 

WHEREAS, the board of commissioners hold their regularly scheduled meetings at the Conejos  
County Courthouse, located at 6683 County Rd. 13, Conejos, Colorado; and 

WHEREAS, the board may hold other special or emergency meetings as posted at the Conejos  
County Courthouse 24 hours prior to such meeting. Location of posting is at the front window of  
the Courthouse, peg board next to the Commissioners’ board room and web site 
conejoscounty.colorado.gov 

NOW THEREFORE IN consideration of the forgoing recitations, BE IT RESOLVED that  
Tressesa Martinez, County Administrator is hereby directed to post meeting dates on the Conejos  
County web site - conejoscounty.colorado.gov 

THIS RESOLUTION WAS CONSIDERED, DISCUSSED AND ADOPTED THE 4th day of 
January 2024 at a regularly scheduled meeting of THE BOARD.

ATTEST 

Nathan Ruybal Recp. No: 24000018 
Conejos County Clerk and Recorder Page: 1 of 1  
Recorded: 1/5/2024 8:35 AM Rec Fee: $0.00  
Doc Fee: $0,00 EF: $0,00 
Min Fee: $0.00 RS: $0.00 

Mitchell  Jarvies, Chairman

Carlos Garcia, Vice Chairman

Joseph Baroz viceChairman

ATTEST 

Nathan Ruybal, clerk and recorder

https://conejoscounty.colorado.gov
https://conejoscounty.colorado.gov


Conejos County  
Department of Social Services

FINAL

2024
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CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET FINAL
2024

SCHEDULE FOR COMPUTATION OF AMOUNT TO BE RAISED BY PROPERTY TAX
2022 2023 2024

Explanation Actual Exp. Budget Year Budget Year

  Ending Fund Balance 2021 

Total Appropriations

1,242,867 | 

8,003,250

1,321,152 

6,177,643

1,510,775 

7,699,053

Resources Other Than Tax Levy:

Estimated State Grants 7,749,438 6,027,868 7,388,675

Other Local Revenue 68,654 44,627 55,500

Transfer From County
Subtotal 7,818,092 6,072,495 7,444,175

Amount Required From Current Property
From Prior Year Surplus

368,443 296,771 296,771

Assessed Valuation 86,239,074 84,791,660 84,791,660
Mill Levy 3.50 3.5 3.5

1,426,152 1,512,775 1,552,668

State Payback: Family Foundations 0 0 0
Auditor Adjustments 0 0
County Reimbursement 45,000 0 0
DSS Vehicle 50,000 0 50,000
Vehicle maintenance 10,000 2,000 2,000
Legal fees 0 0 0
ENDING FUND BALANCE 1,321,152 1,510,775 1,500,668

ACCEPTED BY THE CONEJOS COUNTY BOARD OF  
COUNTY COMMISSIONERS:

Signature:

Date:
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