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Board of  County  Commissioners
Mitchell Jirvies

BUDGET MESSAGE FOR 2025

Carlos Garcia Joseph J. Baroz

December 10, 2024

Dear Board of County Commissioners: 

This budget message is provided to the Conejos County Board of  
Commissioners and to the citizens of Conejos County. 

It is hereby certified that the attached Conejos County Budget for Fiscal year  
2025 is a true and accurate copy of the budgetary actions taken by the  
Conejos County Board of Commissioners, and it is further certified that; 

The budget is based on a modified accrual basis, and that the enclosed  
budget represents a complete financial plan, anticipated revenues and all  
proposed expenditures for the following funds. 

The financial conditions and the state of the economy condition of the  
Conejos County Government have improved significantly due to a 2% sales  
tax that was passed in 2021. The sales tax is going to fund the Sheriffs and  
the Ambulance Departments. Appropriations Resolution attached. 

The following is a brief look at some major funds of Conejos County for  
budget year 2024, 

GENERAL FUND 

The general fund includes all proposed expenditures for the general  
operation of Conejos County. The proposed expenditures for the Office of  
County Commissioners, Administration, Planning and Zoning, County  
Attorney, County Clerk, County Treasurer, County Assessor, Sheriff and  
Jail. 

P.O.Box 157 • Conejos, CO 81129 • (719) 376-5772 • Fax: (719) 376-5661    



$1,402,984 in PILT dollars was received in 2024. An additional $2,001,937 was received  
from the Local Assistance and Tribal Consistency Funds which was adopted and  
authorized from the American Rescue Plan Act, Pub. L. No. 117-2 March 11, 2020. 
These dollars were used in 2023 to help the road and bridge department purchase asphalt  
and equipment. Additional funds have been set aside as matching funds for grants and/or  
additional dollars that may be needed in the future. 

Conejos County has hired an architect to design an ambulance base. Conejos County  
will be applying for a DOLA grant to build the base for the staff and ambulances. We are  
hoping to accomplish this task in 2025. 

Due to the sales tax both the Sheriff Department and the Ambulance staff received  
competitive salary increases in 2024. Conejos County is concerned with the increase in  
crime most of it due to the increase in substance abuse such as drugs and alcohol. 

On August 29th Conejos experienced an accidental fire at the courthouse. The fire started  
in the Assessors office and most of the damage was in that office. The rest of the  
courthouse suffered smoke damage making it impossible for staff to remain there. County  
offices are all located at the old jail complex at 12987 CR G.6. The red brick building is  
located directly west of the Department of Social Services. The county is in the process  
of putting out an RFP for cleanup and restoration of the building. 

PUBLIC WORKS 

The CCBOCC along with myself had strived to increase the fund balance in Public  
Works. Dollars will be needed to match grant for the ambulance base along with  
additional costs associated for repairs and upkeep of other county buildings. The County  
will also be seeking funds to remodel the courthouse. 

ROAD AND BRIDGE 

Since the CCBOCC did away with the 1,2 and 3 road districts and have now become just 
Conejos County Road and Bridge, there have been many good things happen in the  
department. Equipment has been purchased that will serve the entire county. The goal for  
2025 is to continue to improve the Road and Bridge department. 

PUBLIC HEALTH DEPT 

Emergency Preparedness and Response: (EPR)- 
Public Health, in coordination with federal, state and local agencies and public and  
private sector partners, will have the capability and capacity to prepare for, respond to,  
and recover from emergencies with health, environmental and medical impacts.    



Environmental Health (EH) - 
This is a Regional Position which CCPH helps fund. EH will participate in the protection  
and improvement of air quality, water, land, and food safety by identifying, investigating,  
and responding to community environmental health concerns, reducing current and  
emerging environmental health risks, preventing communicable diseases, and sustaining  
the environment in a coordinated maimer with agencies at the federal, state, and local  
levels as well as industry stakeholders and the public. 

Immunization and Communicable Disease Prevention, Investigation and Control: 
Public health carries out state and locally coordinated surveillance, disease investigation,  
laboratory testing, and prevention and control strategies to monitor and reduce the  
incidence and transmission of communicable diseases. Public Health will target illnesses  
that are vaccine preventable, by providing Childhood vaccines, Flu vaccines clinics, 
Covid Vaccines to adults and children. 
Public Health also targets and investigates other zoonotic, vector-borne, respiratory,  
food- or water-borne, bloodborne, healthcare associated and sexually transmitted as well  
as emerging threats. Communicable Disease Control will collaborate with national, state,  
and local partners to ensure mandates and guidelines are met. 

Tobacco I Prevention- 
The Tobacco/STEPP Program is aimed at tobacco education programs designed to reduce 
initiation of tobacco use by children and youth, promote cessation of tobacco use among  
youth and adults, and reduce exposure to secondhand smoke. CCPH works closely with  
local school districts to provide education on the harmful effects of tobacco use.  
Additionally, CCPH also provides education on the harmful effects of vaping and other  
drug use as a part of the prevention program. 

PCP Program- 
The Personal Care Program, also known as PCP Program, is designed to keep 
participants in their homes as long as possible. The PCP Program is able to do this by  
providing Homemaker and/or Personal care services funded through Medicaid. Those  
services include, but are not limited to cooking meals, basic housekeeping/ cleaning,  
bathing assistance, assisting with ambulation/ exercise, medication reminders, getting   
dressed/ changing clothing, doing laundry and other services. Participants must be  
eligible for Long Term Medicaid. 

CSFP/Everyday Eats (Commodity Program)- 
Everyday Eats is a food support program for qualifying Coloradans age 60+ to help keep  
healthy food staples in their kitchens. Everyday Eats is quick, it's easy, and it's healthy.  
Participants can pick up a monthly package of cereal, canned goods and dairy with plenty  
of low-sodium, diabetic-friendly options to make nutritious, complete meals. The  
Commodity Supplemental Food Program (CSFP) works to improve the health of low-  
income persons at least 60 years of age by supplementing their diets with nutritious  
USDA Foods   



TEFAP 
The Emergency Food Assistance Program (TEFAP) is a federal program that  
helps supplement the diets of people with low income by providing them with  
emergency food assistance at no cost. USDA provides 100% American-grown  
USDA Foods and administrative funds to states to operate TEFAP. 

Child Fatality 
Pursuant to Section 25-20.5-408, and Board of Health Regulations Pertaining to the  
Reporting of Selected Causes of Morbidity and Mortality in Colorado (6 CCR-1009-8),  
Public Health is required to conduct child fatality reviews of all child fatalities of those  
under 18 in their county. This is conducted regionally, with all six counties in the 12th  
Judicial district. 

OTHER FUNDS 

Also included in the budget are the Conservation Trust Fund and Contingency Funds. 

The 2025 preliminary budget was presented to the Board on October 19th and was  
available for public inspection. A notice of the proposed budget was published in the  
Valley Courier on November 28, 29, 30, December 1, 2 and 3rd informing the electors of  
the proposed budget. A public hearing was advertised and held on December 5th, 2024,  
as required by Colorado State Statute. 

On this date 2025,1 presented to the Board of Commissioners for adoption and  
appropriations made for the year 2025 budget. 

Respectfully Submitted,   

Tressesa Martinez 
Administrator/Finance Officer
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BEFORE THE BOARD OF COUNTY COMMISSIONERS  
CONEJOS COUNTY, COLORADO  

RESOLUTION NO. C-27-24 

RESOLUTION ADOPTING THE BUDGET AND SUMMARIZING EXPENDITURES AND  
APPROPRIATING MONEY TO VARIOUS DEPARTMENTS OF CONEJOS COUNTY  
GOVERNMENT FOR THE 2025 BUDGET YEAR. 

WHEREAS, the members of the Board of County Commissioners of the County of Conejos, State  
of Colorado, in compliance with the provisions of C.R.S. 29-1-108 etseq., have received budget  
estimates from all offices, departments, boards and commissions or other spending agencies of the  
County of Conejos; and 

WHEREAS, the Conejos County Budget Officer has prepared a proposed and final budget and has'  
submitted the same to the Board of County Commissioners which proposed final budget is  
accompanied by budget plan and contains a general summary which sets forth the aggregate figures  
of the budget in such; and 

WHEREAS Anticipated Income or other means of financing the proposed budget for the 2025  
budget year, as contrasted with corresponding figures for the last completed fiscal year and the  
current fiscal year and is further supported by explanatory schedules or statements classifying the  
expenditures contained therein by offices, boards, departments, commissions and/or other spending  
agencies and by subject and fund; and 

WHEREAS the anticipated income of said proposed budget was classified in the same manner; and 

WHEREAS, a notice of the proposed budget hearing was published in the Valley Courier on  
November 29th through December 3rd’ 2024 informing the electors that the County of Conejos that  
said proposed budget is open for inspection by the public at the offices of the Board of County  
Commissioners, Conejos County Courthouse, Conejos, Colorado, and further informing the general  
public that any interested elector could, after inspection of the proposed budget, file or register any  
objections thereto at any time prior to the final adoption of the budget. No elector asked to view  
proposed budget; and 

WHEREAS a notice of a public hearing was published in the Valley Courier on November 29th  
through December 3rd that a public hearing was going to be held on December 5th at 6:00 pm. 

WHEREAS the public was informed that the proposed budget might change, as the budget officer  
tried to provide current revenues as well as current expenditures; and 

WHEREAS the members of the Board of County Commissioner have reviewed the proposed  
budget and have made the necessary revisions to the same as the members of said Board of County   



Resolution No. C-27-03-24 Page 2

Commissioners have deemed necessary in view of the needs of the various offices, departments,  
boards, commissions, or other spending agencies and the probable income of the County of Conejos;  
and 

WHEREAS in establishing the anticipated revenues, the members of the Board of County  
Commissioners of the County of Conejos have given consideration to expected surplus and the  
percentage in prior years of collection of taxes; and 

WHEREAS a 2% Conejos County sales tax was passed on November 2nd of 2021 
General election: therefore, revenues are being taken into consideration, for the Sheriff and Jail  
Budget for 2025. Such sales tax revenue is appropriated to the Sheriff and the Jail for 2025 to  
continue to improve those departments. 

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF 
CONEJOS COUNTY, that the following sums are hereby appropriated from the revenues and fund  
balance of each fund, for purposes stated: 

Department of Social Services 9,398,422    

TOTAL DSS 9,398,422

GENERAL FUND:
Office of the Board 273,668 County Attorney 108,954
Land Use 313,133 Admin Office 997,540
Clerks Operations 311,118 Clerks Elections 73,893
Treasurers 203,098 Assessors 328,245
Maintenance & Building 88,439 District Attorney 290,765
Sheriff 1,841,146 Jail 1,819,870
Coroner 73,789 Ambulance Ser 1,172,404
Arena Complex 1,280 Emergency Mngt 136,690
Veterans Office 44,260 Public Trustee 8,074
Auditor 21,000
SLV Projects & Others 120,000

TOTAL GENERAL FUND 8,227,367

Nathan Ruybal Recp. No: 24001561 
Conejos County Clerk and Recorder Page: 2 of 4  
Recorded: 12/i9/2024  12:19 PM Rec fee: $0.00  
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Resolution No. C-27-24 page 3

Contingency Fund 600

TOTAL CONTINGENCY 600

Conservation Fund 66,141

TOTAL CONSERVATION FUND 66,141

Public Works 1,727,137

Public Works 1,727,137

TOTAL PUBLIC WORKS 692,700

Road and Bridge 2,300,537

TOTAL ROAD AND BRIDGE 2,300,537

Lodging Tax 46,030

TOTAL LODGING TAX 46,030

Nursing Fund 486,234
PCP 513,754
CSFP 59,894

TOTAL NURSING FUND 1,059,882

TOTAL CONEJOS COUNTY BUDGET FOR 2025 22,836,417

Nathan Ruybal  
Conejos County Recp. No:24001561  

Clerk and Recorder Page: 3 of 4Recorded: 12/19
DOC Fee: $0.00  
Min Fee: $0.00 EF: $0.00  

RS: $0.00
Rec fee: $0.00/2024 12:19 PM
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NOW THEREFORE, the Conejos County Budget Officer is and she is hereby directed, in  
compliance with the provisions of C.R.S. 29-1-11G, to file with the Division of Local Government a  
certified copy of this Resolution, together with the attached EXHIBIT "A", 
adopting the budget and appropriating for the ensuing fiscal year to the several offices, departments,  
boards, commissions, and other spending agencies, the amounts and sums of money as set forth on  
the EXHIBIT "A" incorporated herein by reference as if set forth herein in full. 
BE IT FURTHER RESOLVED that the Clerk and Recorder be and he is hereby directed to file in  
his record of the proceedings of the Board of County Commissioners a copy of this Resolution as  
well as the attached Exhibit “A” which is incorporated herein by reference as if set forth herein in  
full as part of his permanent records kept and maintained in accordance with his statutory duties.  

THIS RESOLUTION IS ADOPTED THIS 10th DAY OF DECEMBER 2024 AT A SPECIAL  
MEETING OF THE BOARD OF COUNTY COMISSIONERS AT WHICH A MAJORITY  
OF THE MEMBERS WERE PRESENT. 

Mitchell Jarvies, ChairmanAttest:

Carlos Garcia, Vice ChairmanNathan Ruybal - Clerk

Joseph Baroz, Vice Chairman

Nathan Ruybal Recn. No: 24001561 
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BEFORE THE BOARD OF COUNTY COMMISSIONERS  
OF 

CONEJOS COUNTY, COLORADO  
RESOLUTION NO. C-32-24 

A RESOLUTION PROVIDING FOR THE APPROPRIATION OF MONIES FOR  
THE PURPOSES OF ENABLING THE DISCHARGE OF THE OBLIGATIONS  
OF THE COUNTY OF CONEJOS, INCURRED AS A RESULT OF 
EXPENDITURES NOT FORSEEN AT THE TIME THE 2024 BUDGET WAS  
ADOPTED. 

WHEREAS, it has come to the attention of the Board of Commissioners that the  
following departments have overspent their budgets by the approximate amounts in the  
General Fund as stated: 
Administration -18,196, Ambulance - 4,032, Clerk & Recorder - 7,292, Jail -163,683,  
Veterans 8,034, Elections - 28,324, Other Admin - Projects - $5,113, A total of  
$234,674; and 

WHEREAS, it has come to the attention of the Board of Commissioners that the  
following departments are under budget. Commissioners - 2,2882 OEM - 3,201, 
Assessor - 2,166, Attorney — 4,319, Building and Maintenance —15,690, Coroner — 
8,729, Extension - 690, Sheriff- 228,260, Treasurers - 31,313, Land Use -115,935,  
Loding Tax - 32,102 
total amount of $465,287; and 

WHEREAS, it has come to the attention of the Board of Commissioners that the Nursin g 
fund is over budget by $12,913; and 

WHEREAS, it has come to the attention of the Board of Commissioners that the PCP  
fund is over budget by $83,555; and 

WHEREAS, it has come to the attention of the Board of Commissioners that the Road  
and Bridge fund is over budget by $772,578; however, covered by the following transfer  
and lease purchase agreement; and 

WHEREAS, an unbudgeted transfer in the amount of $666,000 was made from the  
Special Contingency the Road and Bridge Fund to purchase 2 new CAT graders; and 

WHEREAS, an unbudgeted purchase of a new CAT grader. County entered into a lease  
purchase agreement with San Luis Valley Federal Bank in the amount of $366,000 for a  
7-year term; and 

WHEREAS, an unbudgeted transfer in the amount of $200,000 was transferred from the  
General Fund to the Public Works fund. Such transfer was State & Local Fiscal Recovery  
funds that needed to be assigned by the end of 2024 and spent by the end of 2026; and    

EF: $0.00  
RS: $0.00

Doc Fee: $0.00  
Mm Fee: S0.00

Nathan Ruyba  
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WHEREAS, an unbudgeted transfer in the amount of $138,000, was transferred from the  
General Fund to the Road and Bridge for bridge repairs and/or construction. Such  
transfer was from the State & Local Fiscal Recovery funds that needed to be assigned by  
the end of2024 and spent by the end of 2026; and 

WHEREAS, an unbudgeted amount of 38,484.99 was received from the ARP A 6.1  
dollars to purchase a new vehicle for the Public Health program; and 

WHEREAS, an unbudgeted grant in the amount of $3,750 was received from Home  
Land Security Grant Program to install EDR Software for Clerks Elections such amount  
of spent under Clerks and received and put in the General Fund; and 

WHEREAS, it has come to the attention of the Board of Commissioners that an  
additional $10,000.00 will need to be appropriated into the Department of Social Services  
overall budget to update a Grant received from the Colorado Statewide Internet Portal  
Authority to remediate necessary documents on the Conejos County Website into ADA  
compliant documents. Such expenditures were unforeseen at the time the 2024 budget  
was adopted; and 

WHEREAS, the unbudgeted amount of $69,301.76 dollars were given as bonuses to  
employees at the end of the year. Fund amounts are as follows: Conservation Trust - 
$270.71, General Fund - $38,440.82, Road and Bridge Fund $10,286.98, DSS Social  
Services Fund - $9,474.85, Public Health Fund - $2,977.81 and the PCP Fund - 7,850.59-  
and 

WHEREAS, it is the intention of the Board of Commissioners that any over-expenditure  
in the General Fund be appropriated from other departments within the General Fund that  
are under budget such as the Commissioners, OEM, Assessor, Attorney, Building and  
Maintenance, Coroner, Extension, Sheriff, Treasurer, and Land Use. If any remaining  
over expenditures exists that are not covered by those departments, such appropriations  
will be made from available fund balance; and 

WHEREAS, it is the intention of the Board of Commissioners that any appropriation of 
any fund Budget of Conejos County be appropriated from additional revenue received  
within the specific and/or available fund balance. Such an occurrence that was  
unforeseen at the time of the adoption of the 2024 budget. 

WHEREAS, as of December 31,2024, two million seven hundred seventeen, sixty  
three dollars and 97/100 $2,717,063.97 in sales tax has been collected and sent to the  
Conejos County Treasurers Office by the Colorado Department of Revenue; and 

WHEREAS, as of December 31,2024, four hundred fifty two thousand, one hundred  
eight dollars and 18/100 - $451,118.18 has been collected in use tax on motor vehicles  
through the Conejos County Clerks and Recorder’s Office; and 

WHEREAS, as of December 31, 2024 nineteen thousand, sixty one dollars and   

Nathan Ruybal Recp. No: 25000029 
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82/100 - $19,061.82 has been collected in building material use tax by the Conejos  
County Land Use Office; and 

WHEREAS, one million dollars and no/100 - $1,000,000 be allocated to the Sheriffs  
Department to cover some of 2024 expenditures; and 

WHEREAS, one million dollars and no/100 -1,000,000 shall be allocated to the Jail  
under the Sheriffs Department to cover some of 2024 expenditures; and 

WHEREAS, seven hundred and seventeen, sixty three dollars and 97/100 -  
$717,063.97 allocated to the Ambulance Service to cover some of 2024 expenditures; and 

BE IT THEREFORE RESOLVED THAT THIS RESOLUTION WAS 
CONSIDERED, DISCUSSED AND ADOPTED THE 31st DAY OF DECEMBER  
2024 AT A SPECIAL MEETING OF THE BOARD.  

ATTEST:

Nathan Ruybal clerk  Mitchell Jarvies, Chairman

Carlos Garcia, Vice-Chair

Joseph Baroz, Vice-Chair

Nathan Ruybal Recp. No: 25000029  
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Recorded: 1/9/2025 9:49 AM Rec Fee: $0.00  
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BEFORE THE BOARD OF COUNTY COMMISSIONERS  
OF 

CONEJOS COUNTY, COLORADO  
RESOLUTION NO. C-26-24 

A RESOLUTION SETTING THE DATES FOR THE REGULAR MEETINGS OF THE  
CONEJOS COUNTY BOARD OF COMMMISSIONERS FOR THE YEAR 2025 

WHEREAS, the Conejos County Board of Commissioners shall meet at the county seat at least  
one business day of each month and at such other times and locations within the county and as the  
board sees fit for the public’s interest may require; and 

WHEREAS, the Board of Commissioners, in accordance with C.R.S. 30-10-303 hereby set forth  
their regularly scheduled meeting for the first and third Thursday of each month; and 

WHEREAS, the board of commissioners hold their regularly scheduled meetings at the Conejos  
County Courthouse, located at 6683 County Rd. 13, Conejos, Colorado; and 

WHEREAS, due to the fire that shut the courthouse down until further notice, meetings will be  
held in the Commissioners’ Meeting room. Citizens are asked to use the west door to the  
courthouse; and 

WHEREAS, the board may hold other special or emergency meetings as posted 24 hours prior to  
such meeting. The meetings will be posted on the bulletin board by the County Courts Office  
west of the DSS building. Meetings will also be posted on the Conejos County website which is  
conejoscounty.colorado.gov 

NOW THEREFORE IN consideration of the forgoing recitations, the County Administrator is  
hereby directed to post such meeting as mentioned above. 

THIS RESOLUTION WAS CONSIDERED, DISCUSSED AND ADOPTED THE 19th day  
of DECEMBER 2024 at a regular meeting of THE BOARD.    

ATTEST:

Mitchell Jarvies, ChairmanNathan Ruybal clerk and Recorder

Carlos Garcia, Vice Chairman

Joseph Baroz, vie Chairman

Doc Fee: $0.00  
Min Fee: $0.00

Nathan Ruybal  
conejos County
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Mitchell Jarvies Carlos Garcia Joseph J. Baroz

MEMORANDUM

TO: Elected Officials 
All County Employees 

SUBJECT: Legal Holidays for 2025 

DATE: November 7, 2024  

The Conejos County Board of Commissioners has approved the following legal  
Holidays for the year 2025.

New Years Day Wednesday January 1
Martin Luther King Day Monday January 20
Presidents Day Monday February 17
Good Friday (1/2 Day) Friday April 18
Memorial Day Monday May 26
Juneteenth Thursday June 19
Independence Day Friday July 4
Labor Day Monday September 1
Frances Cabrini Day Monday October 6
Veterans Day Tuesday November 11
Thanksgiving Day Thursday November 27
Day after Thanksgiving Friday November 28
Christmas Day Thursday December 25
Day after Christmas Friday December 26

Mitchell Jarvies - Chairman

P.O.Box 157 • Conejos, CO 81129 • (719)376-5772 • Fax: (719) 376-5661

Board of  County  Commissioners



Conejos County  
Department of Social Services 

FINAL 

2025 
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