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Beard of Coundy Commistionert

Mitchell Jarvies Joseph J. Baroz Delfino Garcia

BUDGET MESSAGE FOR 2026

December 10, 2025

Dear Board of County Commissioners:

This budget message is provided to the Conejos County Board of Commissioners and to
the citizens of Conejos County.

It is hereby certified that the attached Conejos County Budget for Fiscal year 2026 is a
true and accurate copy of the budgetary actions taken by the Conejos County Board of
Commissioners, and it is further certified that.

The budget is based on a modified accrual basis, and the enclosed budget represents a
complete financial plan, anticipated revenues and all proposed expenditures for the
following funds.

The financial conditions and the state of the economy condition of the Conejos County
Government have improved significantly due to a 2% sales tax that was passed in 2021.
The sales tax has gone to fund the Sheriff, Jail and the Ambulance Departments.
Appropriations Resolution attached. '

The following is a brief look at some major funds of Conejos County for budget year
2026.

GENERAL FUND

The general fund includes all proposed expenditures for the general operation of Conejos
County. The proposed expenditures for the Office of County Commissioners,
Administration, Planning and Zoning, County Attorney, County Clerk, County Treasurer,
County Assessor, Sheriff and Jail.

Other Governmental offices anticipated expenditures are: The District Attorney, Coroner,
Ambulance Services, and Veterans, Extension Services as well as others.

$1,399,406 in PILT dollars was received in 2025. The Rural Secure Dollars were cut

drastically in 2025 in 2024 Conejos County received over 250,000 with most of it going
to the schools. In 2025 we received at total of 31,000.

P.O. Box 157 * Conejos, CO 81129 ¢ (719) 376-5772 * Fax: (719) 376-5661



Congejos County has hired an architect to design an ambulance base. Conejos County will
be applying for a DOLA grant to build the base for the staff and ambulances. We are
hoping to accomplish this task in 2026.

Due to the sales tax both the Sheriff Department and the Ambulance staff received
competitive salary increases in 2024, the sheriff department is now fully staffed.

On August 29" Conejos experienced an accidental fire at the courthouse. The fire started
in the Assessors’ office and most of the damage was done in that office. The rest of the
courthouse suffered smoke damage making it impossible for staff to remain there. County
offices are all located at the old jail complex at 12987 CR G.6. The red brick building is
located directly west of the Department of Social Services. Restoration Management
Company out of Littleton Colorado was hired to complete the restoration and remodel of
the courthouse.

PUBLIC WORKS

The Public works funds is holding some funds for matching funds to apply for a grant for
the ambulance base. The county will have to pay for some of the remodel in the
courthouse that was not coved by our CTSI liability insurance.

ROAD AND BRIDGE

In the last three years most of all the smaller bridges have been rebuilt with concrete,
steel and/or culverts. Approximately 14 have been replaced with 5 remaining. Conejos
County is hoping to utilize some engineering students from the School of Mines to
engineer 2 of the larger bridges that will need to be rebuilt in the next 8 to 10 years.
Conejos County is hoping to apply for federal grants to construct the two large bridges.
The BOCC has been working with the Colorado Pacific Rio Grande Railroad to replace
railroad crossings between the state highway and county roads. One has been completed
in La Jara and two or three others will be worked on in 2026.

PUBLIC HEALTH DEPT

Conejos County Public Health Programming

Emergency Preparedness and Response: (EPR)-

Public Health, in coordination with federal, state and local agencies and public and
private sector partners, will have the capability and capacity to prepare for, respond to,
and recover from emergencies with health, environmental and medical impacts.

Environmental Health (EH) —
This is a Regional Position in which CCPH helps fund. EH will participate in the
protection and improvement of air quality, water, land, and food safety by identifying,



investigating, and responding to community environmental health concerns, reducing
current and emerging environmental health risks, preventing communicable diseases, and
sustaining the environment in a coordinated manner with agencies at the federal, state,
and local levels as well as industry stakeholders and the public.

Immunization and Communicable Disease Prevention, Investigation and Control:
Public health carries out state and locally coordinated surveillance, disease investigation,
laboratory testing, and prevention and control strategies to monitor and reduce the
incidence and transmission of communicable diseases. Public Health will target illnesses
that are vaccine preventable, by providing Childhood vaccines, Flu vaccine clinics, Covid
Vaccine to adults and children 16 years old and over.

Public Health also targets and investigates other zoonotic, vector-borne, respiratory,
food- or water-borne, bloodborne, healthcare associated and sexually transmitted diseases
as well as emerging threats, Communicable Disease Control will collaborate with
national, state, and local partners to ensure mandates and guidelines are met.

Tobacco / Prevention-

The Tobacco/STEPP Program is aimed at tobacco education programs designed to reduce
initiation of tobacco use by children and youth, promote cessation of tobacco use among
youth and adults, and reduce exposure to secondhand smoke. CCPH works closely with
local school districts to provide education on the harmful effects of tobacco use.

Additionally, CCPH also provides education on the harmful effects of vaping and other
drug use as a part of the prevention program. CCPH also partners with BOCES and local
school districts to implement the Catch My Breath curriculum which our Public Health
Generalist and Nurse teach weekly in the collaborating schools.

Chronic Disease — (New in 2026)

The chronic Disease Pilot Program promotes health and health equity across the state so
that each Coloradan can thrive and live a long life where they have an equal chance to
reach (heir full potential. The CD grant is a grant which requires LPHAs to complete a
community assessment, then build framework around that assessments results to address
health disparities. This process will help assess needs, opportunities, readiness, and
community support for addressing the chronic disease burden in their area. CDPHE
acknowledges that generations-long social, economic, and environmental injustices
produce adverse and inequitable health outcomes. They affect communities differently
and can influence health outcomes more than an individual’s choices or access to
healthcare. Reducing health disparities through policies, practices, and organizational
systems changes can help improve opportunities for all Coloradans. The funding for this
grant is tied into Tobacco/STEPP funding to support and address chronic disease burden.

PCP Program-
The Personal Care Program, also known as PCP Program, is designed to keep
participants in their homes as long as possible. The PCP Program is able to do this by



providing Homemaker and/or Personal care services funded through Medicaid. Those
services include, but are not limited to cooking meals, basic housekeeping/ cleaning, bath
assistance, assisting with ambulation/ exercise, medication reminders, getting dressed/
changing clothing, doing laundry and other services. Participants must be eligible for
Long Term Medicaid.

Child Health Fatality/ Maternal Child Health -

This project advances the Child Fatality Prevention Act, is a statewide, multi-agency
effort to prevent child deaths. Pursuant to C.R.S. § 25-20.5-404-405, local public health
agencies, or agencies designated by local public health agencies, must establish and
coordinate multidisciplinary, local child fatality prevention review teams (local teams).
These teams

systematically examine child deaths to better understand how and why they occur. Using
a public health approach, the review process identifies trends and patterns, recommends
actions, and implements strategies that can reduce the risk of future fatalities. This work
benefits Colorado by helping communities understand the causes of child deaths,
identifying effective prevention services, uncovering service gaps, and recommending
changes to laws, policies, and systems that promote safe and healthy development for all
children, Second, the project strengthens Colorado’s Maternal and Child Health (MCH)
Program, which develops, implements, and evaluates evidence-based local action plans to
improve outcomes for women, children, youth, and families. The MCH program includes
upstream, population health strategies that improve the lives of the maternal child health
population. Every five years, Colorado’s MCH Program conducts a state-level needs
assessment of the health and well-being of women, children, youth and their families to
guide state and local public health work.

CSFP/Everyday Eats (Commodity Program)-

Everyday Eats is a food support program for qualifying Coloradans age 60+ to help keep
healthy food staples in their kitchens. Everyday Eats is quick, it's easy, and it's healthy.
Participants can pick up a monthly package of cereal, canned goods and dairy with plenty
of low-sodium, diabetic-friendly options to make nutritious, complete meals. The
Commodity Supplemental Food Program (CSFP) works to improve the health of low-
income people at least 60 years of age by supplementing their diets with nutritious USDA
Foods

Emergency Preparedness and Response: (EPR)-

Public Health, in coordination with federal, state and local agencies and public and
private sector partners, will have the capability and capacity to prepare for, respond to,
and recover from emergencies with health, environmental and medical impacts.

TEFAP

The emergency Food assistance Program (TEFAP) is a federal program that helps
supplement the diets of people with low incomes by providing them with emergency food
assistance at no cost. USDA provides 100% American-grown USDA Foods and
administrative funds to states to states to operate TEFAP.



OTHER FUNDS

Also included in the budget are the Conservation Trust Fund and Contingency Funds.

The 2026 preliminary budget was presented to the Board on October 16" and was
available for public inspection. A notice of the proposed budget was published in the
Valley Courier on November 29 through December 3" informing the electors of the
proposed budget. A public hearing was also advertised on those dated. Public Hering
was held on December 8™ at 5:30 p.m. as required by Colorado State Statute.

On this date 2025, I presented it to the Board of Commissioners for adoption and
appropriations made for the year 2026 budget.

Respectfully Submitted,

Tressesa Martinez
Administrator/Finance Officer



BEFORE THE BOARD OF COUNTY COMMISSIONERS
CONEJOS COUNTY, COLORADO
RESOLUTION NO. C-29-25

RESOLUTION ADOPTING THE BUDGET AND SUMMARIZING EXPENDITURES AND
APPROPRIATING MONEY TO VARIOUS DEPARTMENTS OF CONEJOS COUNTY
GOVERNMENT FOR THE 2026 BUDGET YEAR.

WHEREAS, the members of the Board of County Commissioners of the County of Conejos, State
of Colorado, in compliance with the provisions of C.R.S. 29-1-108 et seq., have received budget
estimates from all offices, departments, boards and commissions or other spending agencies of the
County of Conejos; and

WHEREAS, the Conejos County Budget Officer has prepared a proposed and final budget and has
submitted the same to the Board of County Commissioners which proposed final budget is
accompanied by budget plan and contains a general summary which sets forth the aggregate figures
of the budget in such; and

WHEREAS Anticipated Income or other means of financing the proposed budget for the 2026
budget year, as contrasted with corresponding figures for the last completed fiscal year and the
current fiscal year and is further supported by explanatory schedules or statements classifying the
expenditures contained therein by offices, boards, departments, commissions and/or other spending
agencies and by subject and fund; and

WHEREAS the anticipated income of said proposed budget was classified in the same manner; and

WHEREAS, a notice of the proposed budget hearing was published in the Valley Courier on
November 29" through December 3™ 2025 informing the electors that the County of Conejos that
said proposed budget is open for inspection by the public at the offices of the Board of County
Commissioners, Conejos County Courthouse, Conejos, Colorado, and further informing the general
public that any-interested elector could, after inspection of the proposed budget, file or register any
objections thereto at any time prior to the final adoption of the budget. No elector asked to view
proposed budget; and

WHEREAS a notice of a public hearing was published in the Valley Courier on the week of
November 10th. Public hearing was going to be held on December 8th at 5:30 pm.

WHEREAS the public was informed that the proposed budget might change, as the budget officer
tried to provide current revenues as well as current expenditures; and

WHEREAS the members of the Board of County Commissioner have reviewed the proposed
budget and have made the necessary revisions to the same as the members of said Board of County



Resolution No. C-31-25 Page 2

Commissioners have deemed necessary in view of the needs of the various offices, departments,
boards, commissions, or other spending agencies and the probable income of the County of Conejos;
and

WHEREAS in establishing the anticipated revenues, the members of the Board of County
Commissioners of the County of Conejos have given consideration to expected surplus and the
percentage in prior years of collection of taxes; and

WHEREAS a 2% Conejos County sales tax was passed on November 2™ of 2021

General election: therefore, revenues are being taken into consideration, for the Sheriff and Jail
Budget for 2026. Such sales tax revenue is appropriated to the Sheriff and the Jail for 2026 to
continue to improve those departments.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
CONEJOS COUNTY, that the following sums are hereby appropriated from the revenues and fund
balance of each fund, for purposes stated:

Department of Social Services 9,182,696

TOTAL DSS 9,232,696

GENERAL FUND:
Office of the Board 286,637 County Attorney 118,293
Land Use 429485 Admin Office 550,288
Clerks Operations 320,283 Clerks Elections 87,493
Treasurers 264,046 Assessors 853,255
Maintenance & Building 95,014 District Attorney 301,691
Sheriff 2,137,676 Jail 2,142,777
Coroner 83,588 Ambulance Ser 1,067,865
Arena Complex 2,080 Emergency Mngt 89,259
Veterans Office 35,479 Public Trustee 8,074
Auditor 27,000
SLV Projects & Others 149,157

TOTAL GENERAL FUND 9,049,440



Resolution No. C-31-25 page 3

Contingency Fund 600
TOTAL CONTINGENCY 600
Conservation Fund 66,141

TOTAL CONSERVATION FUND 66,141

Public Works 2,250,000
TOTAL PUBLIC WORKS 2,250,000
Road and Bridge 2,969,898

TOTAL ROAD AND BRIDGE 2,969,898
Lodging Tax 46,030
TOTAL LODGING TAX 46,030
Special Contingency Fund 1,500,000

SPECIAL CONTINGENCY FUND  1.500.000

Nursing Fund 376,670
PCP 440,190
CSFP 57,267
TOTAL NURSING FUND 874,126

TOTAL CONEJOS COUNTY BUDGET FOR 2025 25,988,930



Resolution No. C-31-25 Page 4

NOW THEREFORE, the Conejos County Budget Officer is and she is hereby directed, in
compliance with the provisions of C.R.S. 29-1-11G, to file with the Division of Local Government a
certified copy of this Resolution, together with the attached EXHIBIT "A",

adopting the budget and appropriating for the ensuing fiscal year to the several offices, departments,
boards, commissions, and other spending agencies, the amounts and sums of money as set forth on
the EXHIBIT "A" incorporated herein by reference as if set forth herein in full.

BE IT FURTHER RESOLVED that the Clerk and Recorder be and he is hereby directed to file in
his record of the proceedings of the Board of County Commissioners a copy of this Resolution as
well as the attached Exhibit “A” which is incorporated herein by reference as if set forth herein in
full as part of his permanent records kept and maintained in accordance with his statutory duties.

THIS RESOLUTION IS ADOPTED THIS 10" DAY OF DECEMBER 2024 AT A SPECIAL
MEETING OF THE BOARD OF COUNTY COMISSIONERS AT WHICH A MAJORITY
OF THE MEMBERS WERE PRESENT.

N et /L/sz)’@’
Mitchell Jarvies, Chai¥man

. /,/2«/;

ph Bm 07, V1ce Chairman

4 /M,L/ .

Delfino éuud, Vice Chairman

7 V/"'*

Nathan Ruyb afspﬂgfh \\ Jog
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF -
CONEJOS COUNTY, COLORADO
RESOLUTION NO. C-32-25

A RESOLUTION SETTING THE DATES FOR THE REGULAR MEETINGS OF Tli'. ?
CONEJOS COUNTY BOARD OF COMMMISSIONERS FOR THE YEAR 2026

WHEREAS, the Conejos County Board of Commissioners shall meet at the county sgat at least
one business day of each month and at such other times and locations within the copfty and as the
board sees fit for the public’s interest may require; and / '

WHEREAS, the Board of Commissioners, in accordance with C.R.S. 30-10-303 hereby set forth
their regularly scheduled meeting for the first and third Thursday of each month except for
January 1, 2026. January’s meeting will be held on January 8", 2026; and

WHEREAS, the board of commissioners hold their regularly scheduled meetings at the Conejos
County Courthouse, located at 6683 County Rd. 13, Conejos, Colorado; and

WHEREAS, due to the fire that has made the courthouse unavailable until further notice,
meetings will be held in the Department of Social Building. Citizens are asked to use the front
door of the Social Services building; and

WHEREAS, the board may hold other special or emergency meetings as posted 24 hours prior to
such meeting. The meetings will be posted on the bulletin board by the County Courts Office
west of the DSS building. Meetings will also be posted on the Conejos County website which is
conejoscounty.colorado.gov

NOW THEREFORE IN consideration of the forgoing recitations, the County Administrator is
hereby directed to post such meeting as mentioned above.

THIS RESOLUTION WAS CONSIDERED, DISCUSSED AND ADOPTED THE 18 day
of DECEMBER2025 at a regular meeting of THE BOARD.

ANt %z/w/g”

Nathan Ruybal Clérk and Recorder Mitchel] Jarvies, Chair

b .._«,—f-“’"f,(} . )
SR -
3 1ai

Jogeph Baroz,
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF
CONEJOS COUNTY, COLORADO
RESOLUTION NO. C-35-25

A RESOLUTION PROVIDING FOR THE APPROPRIATION OF MONIES FOR
THE PURPOSES OF ENABLING THE DISCHARGE OF THE OBLIGATIONS
OF THE COUNTY OF CONEJOS, INCURRED AS A RESULT OF
EXPENDITURES NOT FORSEEN AT THE TIME THE 2025 BUDGET WAS
ADOPTED. s

WHEREAS, it has come to the attention of the Board of Commissioners that the
following departments have overspent their budgets by the approximate amounts in the
General Fund as stated:

County Attorney - 2,600, - DA 5,069.03, - OEM - 5,100, - Sheriff 90,000

Extension Service — 180.72 for a total of $102,949.75; and

WHEREAS, it has come to the attention of the Board of Commissioners that the
following departments are approximately under budget: Other Admin — 400,000 -
Ambulance 20,000 - Commissioners — 1,000, - Land Use - 8,000, - Assessor — 10,000, -
Building and Maintenance — 2500, — Clerk and Recorded — 3,000, - Other Admin Projects
—2,000, - Coroner — 10,008, - Jail — 80,000, - Public Trustee -900, - Veterans — 4,000, -
Treasurets — 5,000, - Loding Tax — 4,500

Lotal amounl of $550,908; and

WHEREAS, it has come to the attention of the Board of Commissioners that the
Road and Bridge Department is under budget by approximately 90,000; and

WHEREAS, it has come to the attention of the Board of Commissioners that the
Conservation Fund is under budget by approximately 5,000; and

WHEREAS, it has come to the attention of the Board of Commissioners that the Clerk
and recorder has brought into the clerks budget a total of 185,913.14. Breakdown is as
follows:

ERTB Grant #1 - 108,948.43, Grant ERTB #2 — 18,484.71 and ERTB Grant #3 —
58,480.00; and

WHEREAS, it has come to the attention of the Board of Commissioners that the Clerk
and Recorder has brought in a total of 43,298.76 into his elections budget. Breakdown is
as follows:

8,578.76 from a HAVA Election Improvement Grant. Also 34,720 from a HAVA
Elections Improvement Grant; and

WHEREAS the Public Works fund is under budget by over 1,200,000 because 1,101,937
has been budgeted for matching funds for the ambulance base, which never-was
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accomplished in 2025; and

WHEREAS, a loan was acquired from SLV Federal Bank in the amount of 295,126.76 to
purchase vehicles for the sheriff’s department. 41,864.99 for a van for the jail and
253,261.77 for trucks for the sheriff’s department; and

/

WHEREAS, the unbudgeted amount of $68,489.63 dollars were given as bonuses to
employees at the end of the year. Fund amounts are as follows: Conservation Trust -
$270.71, General Fund - $39,523.66 Road and Bridge Fund $10,286.98, DSS Social
Services Fund - $8,662.72, Public Health Fund - $2,707.10 and the PCP Fund — 7,038.46;
and

WHEREAS, it is the intention of the Board of Commissioners that any over-expenditure
in the General Fund be appropriated from other departments within the General Fund that
are under budget to all departments that have overspent. If any remaining over-
expenditure exists that are not covered by those departments, such appropriations will be
made from available fund balance; and

WHEREAS, it is the intention of the Board of Commissioners that any appropriation of
any fund Budget of Conejos County. be appropriated from additional revenue received
within the specific and/or available fund balance. Such an occurrence that was
unforeseen at the time of the adoption of the 2025 budget.

WHEREAS, as of November 31, 2025, two million three hundred forty-nine
thousand, nine hundred thirty-nine and 94/100 (2,349,939.94) in sales tax has been
collected and sent to the Congjos County Treasurers Office by the Colorado Department
of Revenue; and

WHEREAS, one million dollars and no/100 — (1,000,000) be allocated to the Sheriff’s
Department to cover some of his 2025 expenditures; and

WHEREAS, seven hundred thousand dollars and no/100 (700,000) shall be allocated
to the Jail under the Sheriffs Department to cover some of their 2025 expenditures; and

WHEREAS, six hundred fourth nine thousand, nine hundred thirty-nine dollars
and 94/100 - $649,939.94 allocated to the Ambulance Service to cover some of 2025
expenditures; and

BE IT THEREFORE RESOLVED THAT THIS RESOLUTION WAS
CONSIDERED, DISCUSSED AND ADOPTED THE 315t DAY OF DECEMBER
2025 AT A SPECIAL MEETING OF THE BOARD.
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ATTEST:

a
Nathan Ru]?ﬁ:l,\t‘;yﬁ(’ ¢ Mitchell#arvies, Chairman

Joseph Baroz, Vice-Chair

Vet

Delfino Garcia, Vice-Chair




Beard gf Coundy Commisdioners

Mitchell Jarvies Joseph J. Baroz Delfino Garcia

MEMORANDUM

TO: Elected Officials
All County Employees
SUBJECT: Legal Holidays for 2026

DATE: November 20, 2025

The Conejos County Board of Commissioners has approved the following legal Holidays

For the year 2026.

New Ycar’s Day Thursday January 1
Martin Luther King Day Monday January 19
Presidents Day Monday * February 16
Good Friday (1/2 day) Friday April 3
Memorial Day Monday May 25
Juneteenth Friday June 19
Labor Day Monday September 7
Frances Cabrini Day Monday October 5
Veterans Day Wednesday November 11
Thanksgiving Day Thursday November 26
Day after Thanksgiving Friday November 27
Christmas Eve 7 day Thursday December 24
Christmas Friday December 25

PNRAL ferios

Mitchell Jarvies - Chairman

P.O. Box 157 * Conejos, CO 81129 « (719) 376-5772 ¢ Fax: (719) 376-5661
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BUDGET FINAL

2026

What Flows thru the County

CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

2024 2025 2025 2025 2026 2026
ACTUAL BUDGET SEPT YTD ESTIMATED BUDGET BUDGET

EXPENDITURE REQUEST EXPENDITURE EXPENDITURE REQUEST  APPROVED
ADMINISTRATION:
County Administration 507,921 489,804 377,579 495,530 540,818 540,818
LEAP Administration & Outreach 52 8,248 46 3,589 8,330 8,330
AND 1233 Administration 61,340 0 40,154 60,231 0 0
Colorado Works 107,158 184,968 72,445 96,742 186,964 186,964
Child Care 57,761 113,775 43,997 74,803 118,482 118,482
Child Welfare 430,363 502,594 297,643 423,764 500,738 500,738
CW FTE Funding 76,376 139,489 47,664 63,552 139,669 139,559
CW Ed Stability 0 9,949 0 0 9,949 9,949
Adult Protective Services 32,648 59,870 31,968 38,556 54,789 54,789
CORE Services Admin 46,231 21,934 10,300 11,904 22,946 22,946
IV-D Administration 185,117 216,582 151,989 202,652 206,735 206,735
PHE Grant 1,648 34,897 1,260 0 0 0
SNAP INCEN 1,002 0 0 0 0 0
Cyber Sec 3,885 2,319 0 0 0 0
Subtotal 1,511,502 1,784,429 1,075,045 1,471,323 1,789,310 1,789,310
PROGRAMS:
Colorado Works/TANF 213,266 183,494 123,509 164,679 214,403 214,403
Child Care 151,213 298,981 104,270 139,027 298,981 298,981
Child Welfare 174,821 208,926 174,300 232,400 208,926 208,926
LEAP 351,076 425,000 336,656 448,875 475,000 425,000
Aid to Needy and Diabled 53,383 125,000 39,059 52,079 125,000 125,000
CORE Services 22,952 190,513 5,635 7,513 194,576 194,576
Home Care Allowance 3,463 70,000 3,409 4,545 70,000 70,000
Old Age Pension 273,455 350,000 148,839 201,969 353,500 353,500
Food Assistance 3,553,630 5,500,000 2,634,418 3,512,557 5,500,000 5,500,000
General Assistance 0 1,000 0 0 1,000 1,000
APS 0 0 0 0 2,000 2,000
Subtotal 4,797,259 7,352,914 3,570,095 4,763,644 7,443,386 7,393,386
Total Expenditures 6,308,761 9,137,343 4,645,140 6,234,967 9,232,696 9,182,696




CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

SUMMARY OF TOTAL APPROPRIATIONS

BUDGET FINAL

2026

2024 2025 2025 2025 2026 2026
ACTUAL BUDGET SEPT YTD ESTIMATED BUDGET BUDGET

EXPENDITURE REQUEST EXPENDITURE EXPENDITURE REQUEST APPROVED
ADMINISTRATION:
County Administration 507,921 489,804 377,579 495,530 540,818
LEAP Administration & Qutreach 52 8,248 46 3,689 8,330 I_
AND 1233 Administration 61,340 0 40,154 60,231 0
Colorado Works/TANF 107,158 184,968 72,445 96,742 186,964 |
Child Care 57,761 113,775 43,997 74,803 118,482
Child Welfare 430,363 502,594 297,643 423,764 500,738
CW FTE Funding 76,376 139,489 47,664 63,552 139,559
CW Ed Stability 0 0 0 0 9,849
Adult Protective Services 32,648 59,870 31,968 38,556 54,789 |
CORE Admin 46,231 21,934 10,300 11,904 22,946
IV-D Administration 185,117 216,582 151,989 202,652 206,735
PHE Grant 1,648 34,897 1,260 0 0
SNAP INCEN 1,002 0 0 0 0
Cyber Sec 3,885 2,319 0 0 0
Subtotal 1,511,502 1,774,480 1,075,045 1,471,323 1,789,310 1,789,310
PROGRAMS:
Colorado Works/TANF 213,266 183,494 123,509 164,679 214,403 gjﬁ,ﬁuﬁ
Child Care 151,213 298,981 104,270 139,027 298,981 288,981
Child Welfare 174,821 208,926 174,300 232,400 208,926 208,926
LEAP 351,076 425,000 336,656 448,875 475,000 ¥ I(
Aid to Needy and Diabled 53,383 125,000 39,059 52,079 125,000
CORE Services 22,952 190,513 5,635 7,513 194,576
Home Care Allowance 3,463 70,000 3,409 4,545 70,000
Old Age Pension 273,455 350,000 148,839 201,969 353,500
Food Assistance 3,653,630 5,500,000 2,634,418 3,612,557 5,500,000 & 000
General Assistance 0 1,000 0 0 1,000 1.000
APS 0 0 0 0 2,000 2,000
Subtotal 4,797,259 7,362,914 3,570,095 4,763,644 7,443,386 7,443,386
Total Expenditures 6,308,761 9,127,394 4,645,140 6,234,967 9,232,696 9,232,696



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET FINAL

2026
SUMMARY OF STATE REVENUES

2024 2025 2025 2025 2026 2026
ACTUAL BUDGET SEPT YTD ESTIMATED BUDGET BUDGET
REVENUES REQUEST REVENUES REVENUES REQUEST APPROVED
Administration
County Administration 364,762 401,639 250,966 334,621 443,471 443,471
LEAP Administration & Outreach 0 8,248 0 3,589 [ eEaa) 8,330
Colorado Works 40,735 157,686 22,809 30,412 161,703 161,703
Child Care 42,257 95,376 32,108 67,323 95,669 95,669
Child Welfare 80% & 100% 388,720 402,075 223,801 298,401 400,590 400,590
CW FTE Funding 29,612 78,899 45,964 63,552 ] ] 78,899
CW Ed Stability 0 9,949 0 0 9,949 9,949
Adult Protective Services 20,546 47,496 16,139 21,519 42,415 42,415
CORE Admin 38,035 17,788 24,993 33,324 17,788 17,788
IV-D Administration 120,275 168,344 80,961 108,068 161,845 161,845
PHE Grant 1,648 32,528 1,260 0 0 0
SNAP Incentive 1,002 0 0 0 0 0
Cyber Sec 3,885 2,319 0 0 0 0
Total 1,051,477 1,422,346 699,001 960,809 1,481,319 1,481,319
PROGRAMS:
Colorado Works/TANF 276,297 156,212 167,101 222,801 189,142 189,142
Chlld Care 105,849 278,740 51,119 125,124 276,168 276,168
Child Welfare 197,072 263,622 92,713 123,618 263,622 263,622
LEAP 354,059 425,000 250,630 448,875 475,000 475,000
Aid to Needy and Diabled 59,267 100,000 41,899 55,865 100,000 100,000
CORE Services 82,005 168,558 52,035 69,380 172,621 172,621
Home Care Allowance 2,789 66,500 941 1,255 66,500 66,500
Old Age Pension 287,765 353,500 176,538 201,969 353,500 353,500
Food Assistance 3,632,728 5,500,000 2,634,418 3,512,557 5,500,000 5,500,000
APS 0 2,000 0 0 2,000 2,000
Total 4,997,831 7,314,132 3,467,394 4,761,444 7,398,553 7,398,553
Other State Revenue
TANF Transfers 0 0 0 0
TANF Work Bonus 0 0 0 0 0
TANF Reserves 0 0 0 0 0
Excess Parental Fees SB-94 0 130,188 941 1,412 1,400
Foster Care Fees/Title XX 0 2,000 0 0 2,000
State Incentives 17,405 12,000 9,844 14,766 | 15,000
Federal Incentives 987 10,000 972 1,458 5,000
Medicaid Incentives 10,602 16,404 13,105 13,105 I 70,000
IV D Retained 0 10,000 4,248 6,372 10,000
County Tax Base Relief 51,571 85,000 31,377 47,066 60,000
CW Step 0 0 0 0 0
PHE 1,648 32,528 1,260 ol 0
AND Navigator 61,340 0 40,154 60,231 0
EJA 1,359 10,000 0 325/ 0
HCPF Grant (Cyber Security) 3,885 2,319 0 0 0
Total Other State Revenue 80,565 265,592 60,487 84,179 163,400 163,400
Total State Revenues 6,129,873 9,002,070 4,226,882 5,806,432 9,043,272 9,043,272



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET FINAL

2026

SUMMARY OF COUNTY REVENUES

2024 2025 2025 2025 2026 2026
ACTUAL BUDGET SEPT YTD ESTIMATED BUDGET BUDGET

REVENUES REQUEST REVENUES REVENUES REQUEST APPROVED
Administration
County Administration 143,159 88,165 126,613 160,909 97,347 07,347
LEAP Administration & Outreach 52 0 0 0 0 0
AND 1233 Administration 61,340 0 40,154 60,231 0 0
Colorado Works 66,423 27,282 49,636 66,330 25,261 25,261
Child Care 15,504 18,400 11,889 7,480 22,813 22,813
Child Welfare 80% & 100% 41,643 100,519 73,842 125,363 100,148 100,148
CW FTE Funding 46,764 60,590 1,700 2,267 60,660 60,660
Adult Protective Services 12,102 12,374 15,829 17,037 12,374 12,374
CORE Admin 8,196 4,146 (14,693) 0 5,158 5,158
IV-D Administration 64,842 73,638 76,593 102,124 70,290 70,290
Child Welfare TANF Transfer County Share 0 0 0 0 0 0
Total 460,025 385,114 381,563 541,741 394,051 394,051
PROGRAMS:
Colorado Works/TANF MOE -63,031 27,282 -43,592 -57,228 25,261 25,261
Child Care MOE 45,364 20,241 53,151 13,903 22,813 22,813
Child Welfare -22,251 54,696 81,587 108,782 54,696 54,696
LEAP 2,983 0 86,026 0 0 0
Aid to Needy and Diabled -5,884 25,000 -2,840 -3,786 25,000 25,000
CORE Services -59,053 21,955 -46,400 -61,867 21,955 21,955
Home Care Allowance 674 3,500 2,468 3,290 3,500 3,600
Old Age Pension -14,310 0 -27,699 0 0 0
Food Assistance -79,098 0 0 0 0 0
General Assistance 0 1,000 0 0 1,000 1,000
APS 0 0 0 0 0 0
Total -194,606 153,674 102,701 ” 225 154,225
Total County Revenues 265,419 538,768 484,264 544,835 548,276 548,276



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

SCHEDULE OF LOCAL REVENUE OTHER THAN PROPERTY TAX

BUDGET FINAL

2026

2024 2025 2025 2025 2026 2026
ACTUAL BUDGET SEPT YTD ESTIMATED BUDGET BUDGET
REVENUES REQUEST REVENUES REVENUES REQUEST APPROVED
Specific Own. Taxes 67,886 55,000 28,919 43,379 56,000 55,000
Delinquent Taxes & Interest 768 500 832 1,248 500 500
Penalties & Interest (] 1,500 0 ] 0 0
Miscellaneous Revenues 0 0 0 0 0 0
Total 68,654 57,500 29,751 44,627 55,500 55,500




CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES

BUDGET FINAL
2026
SCHEDULE FOR COMPUTATION OF AMOUNT TO BE RAISED BY PROPERTY TAX
2024 2025 2026
Explanation Actual Exp. Budget Year Budget Year

[ Ending Fund Balance 2024 2,086,440 | 2,310,384 2,275,326
Total Appropriations 6,308,761 6,234,967 9,232,696
Resources Other Than Tax Levy:
Estimated State Grants 6,129,865 5,806,432 9,043,272
Other Local Revenue 68,654 44,627 55,500
Transfer From County
Subtotal 6,198,519 5,851,059 9,098,772
Amount Required From Current Property Tax 379,186 400,850 485,291
From Prior Year Surplus
Assessed Valuation 84,263,538 107,842,465 107,842,465
Mill Levy 4.50 3.7117 4.5

2,355,384 2,327,326 2,626,693
State Payback: Family Foundations 0 0 0
Auditor Costs 0 13,000 14,000
County Reimbursement 45,000 0 0
DSS Vehicle 0 50,000 0
Vehicle maintenance 0 2,000 2,000
Legal fees 0 0 0
ENDING FUND BALANCE 2,310,384 2,275,326 2,624,693

ACCEPTED BY THE CONEJOS COUNTY BOARD OF

COUNTY COMMISSIONERS:

Signature:

Date:
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