Nathan Ruybal

CONE]JOS COUNTY CLERK & RECORDER
6683 COUNTY ROAD 13 PO BOX 127
CONE]JOS, COLORADO 81129
TELEPHONE: 719 376 5422 FAX 719376 5997
nruybal@co.conejos.co.us

Minutes of the Board of County Commissioners Regular Meeting held on April 21, 2022, at 9:00
am in the Commissioners Board Room, 6693 County Road 13, Conejos, CO 81129

Comm. Jarvies called the meeting to order at 9:00 am
Mitchell Jarvies — Chairperson — Present
Carlos Garcia - Vice Chair — Present
Joseph Baroz — Vice Chair — Present

Present: Nathan Ruybal-Clerk and Recorder, Nick Sarmiento-County Attorney, Connie Ricci-HR
Director, Tressesa Martinez-County Administrator - ALL PRESENT

Pledge of Allegiance: Comm. Jarvies led everyone on the Pledge of Allegiance.
Prayer: Comm. Jarvies gave the opening prayer.

Approval of Agenda:
e Remove March 17" Minutes from Agenda, Clerk Ruybal would like to add more detail.
e Willow Pit discussion under Admin. Correspondence.
e QGravel Pit discussion to work session.

Motion to approve agenda as amended

Comm. Garcia First Motion

Comm. Baroz Second Motion

Motion Carries 3-0

Approval of Minutes:

e April 7", 2020, Minutes
Motion to approve agenda as amended
Comm. Garcia First Motion
Comm. Baroz Second Motion
Motion Carries 3-0

Public Comment:
e No Public Comment.



Administrative Correspondence — Tressesa Martinez:
e Letter of Support for La Jara Reservoir State Trust Funds Land Purchase

Motion made to approve sending letter of approval.
Comm. Baroz 1*' Motion

Comm. Garcia 2" Motion

Motion Carries 3-0

e Willow Pit Discussion

Will ask Jarret Garcia regarding his schedule
Will open Willow Pit end of May or early June.
Schedule will be released once discussed with Jarret.

County Attorney — Nick Sarmiento:
e Morgan Drainage District Discussion

Controversy weather or not the BOCC can appoint to a vacancy for the Board of the
Morgan Drainage District.
Tress Martinez had been informed of resignation on the board.
Tress was then asked by the Morgan Board to publish and then appoint member to the
board.
Tress consulted with Attorney Sarmiento regarding vacancy and appointment.
Attorney Sarmiento viewed this request to be reasonable.
Back in May 2020 Attorney Sarmiento received emails from attorneys representing Max
DeHerrera and the Morgan Drainage District.
» Steve Atencio representing Mr. DeHerrera and Richard Marin representing the
Morgan District.
» Attorney Sarmiento understood at that point that Mr. Atencio was challenging any
process that would allow the Conejos BOCC could not appoint a board member.
» Morgan District at that time didn’t have any members on the board of directors.
March 31, 2020, Attorney Sarmiento received an email from Attorney Atencio with
statutes as follows.
= 37-21-125 Vacancies and Notice of Elections.
= Both Attorneys Atencio and Marin informed Attorney Sarmiento of their desire
for the BOCC to appoint a Board of Directors to the Morgan District Board.
April 22, 2020, Attorney Sarmiento received an email from Jason Combs detailing a
memorandum from Attorneys Marin and McGregor asking that BOCC approve the
appointment of a Board of Directors and that Attorney Sarmiento could affirm the oath of
those appointees.
As of today, there are vacancies on the board and the question exists, who appoints those
vacancies?
Tress adds that she has already published those vacancies in the Valley Courier, however
she did not add an end date for accepting letters of interest.
Attorney Sarmiento mentions that there is current litigation between the Drainage
Directors.
Attorney Sarmiento reads statute 37-21-125, “In case of a vacancy in the board of
directors by death, removal, or inability from any cause to properly discharge the duties
of a director, the board of county commissioners of the county where the office of said
district is located shall appoint a director who shall hold his office until the next regular
election in said district and until his successor is elected and qualified.”



Comm. Jarvies raises the discussion regarding Drainage District holding an Election for
the Board of Directors.

Attorney Sarmiento would like to ask the Morgan Drainage of they consider themselves
as a Drainage District or a Special District?

Dependent on their answer, there is different Statutes governing the process to fill
vacancies.

Tress confirms that they are a Drainage District, simply because of the Mill Levies are
divided.

Decision was made to pull back publication for Board of Directors for Morgan Drainage
District.

Resolution to transfer money — Tress Martinez:
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF
CONEIOS COUNTY, COLORADC
RESOLUTION NO. C-20 -22

A RESOLUTION PROVIDING FOR THE TRANSFER OF MONEY FROM AMERICAN RESCUE PLAN FUND TO
THE GENERAL FUND

WHEREAS, the Conejos County Finance Officer has asserted to the Members of the Board of County
Commissioners that a certain transfer of money has and should be made. Specifically, the Canejos
County Finance Officer has requested the following transfer be made to the GENERAL FUND of Conejos
County in the total amount of Five Hundred Eleven Thousand Three Hundred and Thirty-Four daliars and
75/100, ($511,334.75); and

WHEREAS, the following amount is to be transferred from monies received from the American Rescue
Plan Act: and

NOW THEREFORE, in conslderation of the forgoing recitations, BE IT RESOLVED that Mack Crowther, the
duly elected Conejos County Treasurer, was and is hereby directed and authorized to forthwith transfer
the amounts as requestad in this resoiution.

THIS RESOLUTION WAS CONSIDERED, DISCUSSED AND ADOPTED THE 21st DAY OF Apr112022 AT A
REGULARLY SCHEQULED MEETING OF THE BOARD.
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Resolution to transfer money — Tress Martinez — continued:
Motion to approve Resolution as presented.

Comm. Baroz 1 Motion

Comm. Garcia 2" Motion

Motion Carries 3-0

Resolution C-20-22

DSS Report — Nick Barela:
e Tyler Presentation
= (Capabilities are endless.
* Human Resources, Time Keeping, Budget
= Higher Efficiency
* Safeguards need to be set
=  User Friendly
Motion made to Purchase Tyler Product with ARPA Funds for Administration and DSS
Comm. Garcia 1% Motion
Comm. Baroz 2" Motion
Motion Carries 3-0

Commissioner’s Meeting
4/21/22

Agenda Items.

New Business
o Signatures on Budget Report/Expenditure Report® (Attachment A)
o Caseload Report {Attachment B)
o Child Care Review Policy Approvzl{Attachment C)
o SLV AHEC Contract (Attachment D}
o Wendy's Wonderful Kids {Attachment E)
o MOU Tu Casa {Attachment F)
-~ Southwest Canservation Corps (Attachment G}
o Verkada Security Camera (Attachment H)

o Law Enforcement MOU (Attachment 1)



e DSS Program Expenditures of $617,507.41
* Motion made to approve Program Expenditures as presented,
= Comm. Baroz 1° motion
=  Comm. Garcia 2" Motion
= Motion Carries 3-0
e DSS Accounts Payable of $26,148.81
= Motion made to approve A/P as presented
* Comm. Baroz 1% Motion
=  Comm. Garcia 2" Motion
= Motion Carries 3-0
e Case Load Report
* Nick Barela goes over monthly numbers.
e Asking for Motion to approve contract between Conejos County DSS and SLV AHEC
»  $5000 paid via TANF for students to attend 3-day workshop at ASU.
* Only TANF eligible students may attend that are interested in a profession in the medical
industry.
* Comm. Garcia makes first motion
*  Comm. Baroz 2" Motion
=  Motion Carries 3-0
e Two Contracts for Southwest Conservation Corps.
= Motion made to approve two contracts from May 1 to June 30 ($34,560.00) and one from July to
August ($37,440.00).
=  Comm. Garcia 1% Motion
* Comm. Baroz 2" Motion
»  Motion Carries 3-0
e Verkada Security System Discussion.
= RFP needs to be published.
= Vendor will complete a stie visit.
e Law Enforcement MOU Discussion.

Excel Presentation — Excel Energy
e Preliminary and Alternative Route discussion regarding power lines from Alamosa to Antonito.



Victim Advocate Proclamation — Nadia Flores
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Motion to approve Proclamation as presented
Comm. Baroz first motion

Comm. Garcia second motion

Motion Carries 3-0

Public Health — Denise Jiron
e PCP Program monthly numbers
e Gas or Milage funding for PCP

e CDC work force has granted $143,000 through the State of Colorado to the Conejos County Public
Health Center.

e Money can be used for Staff Retention, Gap Analysis, Program Building, Some Supplies.



Board of Health — Denise Jiron

CONEJOS COUNTY
BOARD OF HEALTH REPORT
4/21/22

= News recar=d edses in the past week: 15 togal for the SLV
= Alamosa County - 11

= Conszios County — 1

= Costilla County — 1

= Mineral County — 1

= Rio Grande Courty — 2

= Saguache County - 1

Conejos County information on COVID-19 as of 4/20/2022:
* 3 active cases {1 not repoced to COPHE)
s 1,741 pesitivas confimes to date
+ 138 hosritalized o datz
¢ 13 Cutbrzaks
» Curment positivity rata for Canajos County is 0.61% (from 2/9-3/1522)
Dowr from 3.85% at about this tirme (ast moneh (204-2112022) 3 247 decreass

Deaths
+ 54 Dealhs amang cases- to date
+ 21 deaths Doz to COWVID - to date
»  March 2022 = [ deaths

Testing
CCPH has alignad with Affinity ' Eurofins to provide Free COAMD veeldy in cur County
Howewer, State vide push to cut back on free esting.

Affimity Free sesting will go through Agdl 2022 in Consjos County. YW have ssked for an
axtension thraugh the and of May 2022 but have not been informed of their decisian.

= Anionits Town Hall - Every Thursday 9:00sm — 11:00am- Town hall

« La lara Town Hall - Every Thursday, 12:00pm — 4:0Cem- Town hall
Lemited Free sesting Alamosa

« Affinity has paired with VWUHS and provides free tecting an Thursday and Sunday ondy,

fonated at Conwvenient care i Alamosa
+ CC will conduct testing the sest of the wesk.

Calorado State Public Health Orders:
15th Amended PHQ 26-38, axtended through May 13. 2022. The order contirues to
reqguire:

» faca ooverings in some settings based on CDC Community Levels and in some
instances vaccington status,

« hospital daiks reportmg  and

» COWID-16 vaccination for state contractars werking in residential cars setiirgs.

A5 af April 13, 2022, there hawe been 1.38%,6004 Coicradans diaprosed with COVIC-13
&1_675 hawe be=n hospitatzed and 13.081 Colcradans have died frams COVID-10. There are 77
individuats currently hospitalized due 0 COVID-19, and 844 Aospital oads remain uncccupied
soross the state, At this time, 547: of Caolarado's intensive care begs are occupred and B0% of
medical'surgical bzds are accupied.

FACE COVERINGS ARD CCAIC-18 TESTING

1. Face toverings continue to be required for patients, residents, and visitors, and medicat
grade face masks are required for staff in the folkeing s&ttings thst serve vulnarabl= or
st-risk populations in times of medium or high commanity levels of COVIE-12 per COC's
CONVID-%9 Community Levsls, dunng outbreaks, or when othenwis= required by local or
staie public heshh officiats:

3 Homeless sheters:

b. Prisons:;

2. Jails;

d. Community corrections progrems snd faciliies; and

e. Pubbt transit services, in addition %o the reguiraments in Saction |.AS of thes Order.

E. ADDITICNAL CCUNTY RESTRICHIOMNS

1. CDPHE may require counties whoss resident hospitaiizations threaten to =xozed 85%% of
hespital o hospitad system capacity 10 report 2dditional datz and consult with CODPHE
regarding implementation of additional messures o mitigate diseass ransmission



To mask or not to mask?77??

The U.S CTanters for Disease Controd ang Preventon (CTC) revizad its face-covering
guidarce in late February and row reccaumends indcor masking for all anfy in
communities daemed to be st high risk for CCVID-16 basad on hospdtalizaticns, local
hospital capacity and new infections, v'ou can check your area's risk Jevel on the 0T =

S sie Y
WENSEE

How o gsuge need to returm to masking?

CCPH will use 2 threshelds to detemmine if we need to ramp up precauticrs, including
masking for County Officas

1. Tranamission rate over 5%
[Caonejos County is Currently under 5% transmission rate)

2. Ragional Hospital capacity exceads threshold of 85%

s CDPHE may require counties whese resident hospitaizations thresten tc
axceed B5% of hospitsl or haspital system capacity to report sdditioral
dete and consult with COPHE regarding implementation of additional
measures to méigate disease transmission.

o This is based an regicnal dats (not just Conegjos County petients)

Fox Creek Stores LLC, Liquor License Renewal — Nathan Ruybal
e Public Notice Posted.
e No Infractions
e License is in good standing.
Comm. Garcia makes motion to approve Liquor License Renewal as presented.
Comm. Baroz second motion
Motion Carries 3-0

Forest Service Report — Andrea Jones

e June 1% staff will be going back to work in office.
Forest Plan still under litigation
Trail Gulch Project — in the objection process
Timber Market — Transition into Green Wood Market.
Rio Chama CFLRP — #1 CFLRP collaborative forest landscape restoration in the Nation.

o Santa Fe

o Carson

o Rio Grande

o San Juan
Working with the Conejos Youth Trail Program.
Stunner Bridge Replacement.
Mix Lake and Mogote Campground Rehabilitation.
Acquisition of La Jara National Forest Land.
Cliff Lake Private Donation to the Forest Service.
Requirement that Landowners perfume fuel mitigation for those that live near Forest Service
Land.
Red Flag Fire Conditions.
e RAC Program

o Rocky Mountain Estates Project — Completed
o HORCA —Not Yet Started.

e Infrastructure Bill



Forest Service — Adam Moore

e Drought Conditions
e Spruce Beetle Kill
e Wildfire Committee
o Meetings cover
= Wildfires
= Reducing Fuels in Forests
= Mitigation
e Beetle Kill Attachments.

2021 San Luis Valley
Aerial Detection Survey Summary

Mountain Pine Beetle

County | 2021 Acres Alfected 1996-2021 Cumuiative Acres Affected |
Alamosa - ‘o " a20 N
Conejos 1 | 4.800
_Costilla 1o AB00 B
:_Mineral o 47‘3[}
Rio Grande a | 1
Saguathe &0 -
| Rio Grande National Forast 60
Colorada 1,500 B |
Spruce Beetle B :
| County - 2021 Acres Affected 1996-2021 Cumulative Acres Affected |
| Alamasa 40 3,400 _ |
Conejos 300 - 105,000
| Costilla 3,300 19,000 -
Mineral 50 | 236000
Rio Grande 0 3,700 - __
| Smguache | 210 218,000 -
Rio Grande National Forest | 490 523,000
Colorado | 53,000 1,899,000
Douglas-fir Beatle
[ County 2021 Acres Affected 1996-2021 Cumulative Acres Affected
Alamosa 10 i ) 130 |
_Canejos 9 = 6,100
Costila | 50 3,100
Mineral 200 13,000 -
Ric Grande | 80 | 9,900
_Saguache ) 430 | 42,000
. Rio Grande Naliwnal Farest 690 48,0010 o
Colorado 8,000 458,000

Western Balsam Bark Beetle

| County 2021 Acres Affected
Canejos g

Mineral 20

| Rio Grande National Forast 8@
Colorade — 16,000

Western Spruce Budworm

_ County 2021 Acres Affected
| Alamosa 50
Conejos | 620
Costilla 990
milneral 2000 |
Saguache o 12,000 |
_Iiig_G_@nde Mational Forest 4 BOD |
Colorado | 92,000 '
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Intergovernmental Agreement between Town of Antonito and Conejos County Sheriff’s Office

Aaron Abeyta — Mayor of Antonito
o Town Police Captain and one other Officer resigned unexpectedly.
o Asking to move forward using County Law Enforcement to Patrol Town of Antonito.
o Attorney Sarmiento to work with Attorney of the Town of Antonito on IGA.
o

Sheriff Crowther will need to approve.

Land Use Report — Linda DeHerrera — Hochstetler Sawmill

Reconvene Public Hearing
Decision on Hochstetler Sawmill
Special Use Permit for operating Sawmill.
Linda goes over Section 5.5 — Standards of Approval
o Property Rights — Applicants have ownership of the property.
o Isthe Use of Land consistent with County Comprehensive Plan?
* Linda states that the County Comprehensive Plan is Out of Date.
* Linda however does believe the applicant does believe the use of the land does
follow guidelines.
= Use of the land does not cause of the quality of surface and ground water.
=  Domestic use ONLY for well water.
=  Storm Water Drainage Plans?
e Linda cannot get anyone from CDPHE to respond on this concern.
» Risks from Geological Hazards.
= Flash Floods are of major concern.
= Public Utilities on Site, however applicant uses a Gas Generator.
=  Access and Roadways
e Access to sawmill must be safe and in conformance of standards
e CDOT did not have any comments on the road use.

e County Road and Bridge
o Donnie’s Assessment on roads is attached.

/" Good Moming Linda, ~ -. — _h_

After raviewing the two speclal use saw mill applications | feel there could be some road impact from these applications.

Lester Yoder application.

This application in my opinion would create the mostimpact 1o County roads mastly bacause of its location, To get to this
location there are a couple different routes that can be used. Starting In: Anfonilo traveling down county road 12.5 which is
atready in poor condltion then inta Ortiz tuming on to County road B. Cther route would be State hwy 285 on to County
road C through the residential area then on to County road 12.5 an to County road B. My concam is mostly on County
road B in Ortiz. The road kesps water in the bar pits during imgation season and the shouldsrs or lack of Shoulders make
the read edge not suitable for heavy traffic. For large trucks to enter or feave the access point may require widening that
pastion of the road. Most fencas are close to the road sides so there may not be a (ot of room to build up and widen the

acces ared. i

Aaron Hoschstetler Application.

This application in my opmion would create the least amount of impact to County roads and community town sites. The
Jocation of this application would be the best of the two. This properly could be accessed from State Highway 265 on to
County road C for approximately 1800 feet then onto a private road 13.5. County road C in this location is not as
impacted by community traffic, it's a betler route using ondy County road C from State highway 285 as compared to the
Yoder application. The shoulders or banks of County road C can easily be modified and are nol impacted by spring and
surmnmer irrigation water. Heavy traffic and Customer traffic will turn anto privale read 13.5 belore it reaches the San

Antonio lown sile,

The heavy traffic as listed In both applications are minimal at this point but these businesses may grow and waffic and
road impact will aleo increasa.

Feel free to contact me if you have and questions.

Thank you Don
11



Recommendation to have a containment system for the possibility for a Fuel Spill.
Air Quality
o The use of the mill must not cause the air quality to be reduced below acceptable levels
set forth by the Colorado Air Pollution Control Division.
o Linda has had no response from the State, recommends applicant reach out to the State.
Sangre de Cristo National Heritage Area does not affect the application.
Traffic
o Use must not cause significant traffic, congestion, unsafe traffic conditions.
o HWY 285 is questionable on the impact on Intersection of County Road and Hwy 285.
o Road and Bridge would have to complete a traffic survey to see how much more traffic
the sawmill will bring to the County Road.
Erosion
o Control measures will have to be implemented that ensures that disturbed areas and that
stockpiles are stabilized.
o Stockpiles of sawdust will be kept on the property, which will be shipped to another
location to be used to compost waste from Butcher Shop.
Commercial and Industrial uses
Commercial Use pertaining to the sale of wood building products, other than firewood.
Industrial Use pertaining the operation of the Sawmill itself.
Zoning on the area does not change.
No Outside structures for storage.
Small building that Generator sits in.
Objectionable emissions — CDPHE will need to determine what further permits are
required.
o Hours of operations?
Department of Wildlife has no comment
Comm. Garcia comments concerns
o Water and Air Quality
o Emissions
o Use of County Road C and not smaller roads.
Comm. Garcia comments on impacts that he had seen during his site visit.
o Possible impact to road is to a private road — County has no jurisdiction on private roads.
1800 feet on County Road C
Water Quality Protection — Containment System for possible Fuel Spill.
Air Quality and Emissions control conditions.
Would like to see Sawmill on a bigger parcel.
o 6-month administrative review.
Comm. Baroz comments
o He would like to see a condition be set on the agreement between applicant and Andy
Salazar who is the owner of the easement.
o Does not believe that there is an issue with noise from the sawmill.
Comm. Jarvies comments
o Would like to see 1 year license
o Containment system for a fuel spill.
Motion to approve with Conditions as presented by Attorney Sarmiento.
o Comm. Baroz first Motion
o Comm. Garcia second Motion
o Motion Carries 3-0

O O O O O O

O O O O

12



Motion to enter Executive Session 24-6-402 Sub Section B Conference with an Attorney to Discuss
Legal Counsel
Comm. Garcia first motion
Comm. Baroz second motion
Motion Carries 3-0
e Comm. Jarvies - Let the record reflect that we are coming out of Executive Session conference
with an Attorney, no decisions were made, and it is 12:38pm.
e Attorney Sarmiento — It is the opinion of the County Attorney that the discussion had an
Executive Session constitute Attorney and Client privilege.
e Attorney Sarmiento — Furthermore I would like to inform everyone that eavesdropping on a
Executive Session is a Class Two Misdemeanor under Section 18-9-304 of the Colorado Revised
Statute.

Comm. Baroz withdraws previous Motion for Special Use Permit

Motion made to approve SUP with conditions Attorney Sarmiento has listed 1-9

1. The applicant shall contain any dieset spills and shall install a galvanized stock tank
to contain any spills from his current diesel storage. County staff shall inspect and
approve the diesel containment vessel and plan.

2. The applicant shall meet APEN permitting requirements, if any. Applicant shall apply
with CDPHE to determine if APEN permitting requirements apply.

3. Ingress and egress to and from the Sawmill for sawmill operations shall be restricted
to the following route, to and from Highway 285 on County Road C for approximately
1800 feet onto a private road that exists on private land. Applicant shall not use or
allow to be used any other route for ingress and egress to the sawmill for sawmill
operations.

4. Applicant is imited to receiving on average one semi-load of lags per week, with a
maximum transportation of three loads in any given week,

5. Applicant is limited to on average three gooseneck loads of processed matetrial
leaving the sawmill per week, with @ maximum of five loads of processed material
leaving the sawmill in any given week,

6. Applicant shall operate the sawmill Monday through Frday, from 7:00 am ta 5:00 pm.
Applicant is allowed to operate the sawmill one Saturday per month, from 7:00 am to
5:00 pm.

7. if any of the terms and conditions are viclated, the Consjos Board of County
Commissioners, after conducting public hearnng, may revoke the permit.

B. The permit is valid for one year from April 21, 2022, and shall explre on April 21,
2023, unless Applicant decides to cancel his parmit at an earlier date. County staff
shall conduct an administrative review on October 21, 2022,

Q. This permit is non-transferable.
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Land Use Report — Linda DeHerrera — Hochstetler Sawmill - continued

Comm. Garcia first motion
Comm. Baroz second motion
Motion Carries 3-0

Land Use Report — Linda DeHerrera — Chacon and Torrez (DOL)
e Comm. Baroz will recuse himself since he is related to Chacon

CONEJOS COUNTY LAND USE
CASE SUMMARY- REPORT

CASE NO: CCLU-2022-0029 REQUEST: Division of Land
APPLICANT: Jeri Chacon ZONING: Rural

SURVEY BY: Reynolds Engineering

BACKGROUND: An application was filed with the Land Use office on February 14,
2022, for a Division of Land {DOL.) The owner is Virginia Torrez. The property is
approximately 23 5 acres+ located in the Southwest Quarter of Section 10, Township 35
North, Range 8 East, New Mexico Principal Meridian, Conejos County Colorado.

The proposed survey reflects a division of 24.010 act to create the following:

Tract 1 containing 21.010 acres + existing rural/ag land and home.
Tract 2 containing 3.00 acres + vacant and (future home site_}
No Road dedication as it is State Hwy 17 - already dedicated.

Applicable Land Use Codes: Article 10 - Subdivision, Division 10.7 Subdivision
Exemptions, Section 10.7 (1.) Division of Land

Purpose of Division: The applicant is requesting a division of land to separate 3 acres
to sell for residential development. The remaining land will remain with the same owner,
Virginia Torrez.

LU Administrator approval: 04/21/2022 County Surveyor review/approval: n/a

Board of County Commissioners review/approval: 04/21/2022

Comm. Garcia motion to approve Division of Land as presented
Comm. Jarvies second motion
Motion Carries 2-0
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OEM Report — Rodney King

himEfgency Management Report

April 21, 2022

1. 2021 EMPG-LEMS Grant Activities — See Part | - Work Report for 2022

2021 EAMPG Feimbarsement received 2021 = $30.028 72 requested full erant of 330.000 receivad

2. EMPG Funding — 2022

One of the items that is required for 2022 funding is & scare on the Conejes
County Basic EOP of 90+% for complete funding — including updates and revisions
of which t have started.

2022 1 Qtr. Part | Report was due April 15™ - Finished and zent to you for your
information. Financial Request is due April 30th

Updates & revisions 5chedule to Policy & Procedures

Corrective action plan Sent to DHSEIV] {Approved by DHSEM]

Connie has several of the requested policies completed at this time.

Me. Curt 'Witzon has been zelected as County Grant Manager—_bug has not started yvet

The first assignmeant will be to work on & nsw set of Policies and Frocedurss to comply with vour

racommendations.

Time Line 55 Followss:
1. The Hiring should be complsted the 1 Qzr. of 2022 — Compéetag

2. Guidance Observations #2 throuzh 2 showld be completed and became Official during the 2 Qtr. of
2022 In Progress

3. Guidance Observations #3 through 5 should be complated and tecome Official during the 3rd Qtr. of
2022

4. Leading Practice Observations # 6 and 7 will be presanted for adoption during the 4" Otr. of 2022
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Mitigation Plan — The County needs to better prepare —Fuel for Power
Outages (generator for Dist. 1 Fuel Tanks) etc.

| am working on this and have discussed this with Don, and he agrees.
Mark Mc Carroll has been contacted. Waiting for an estimate.

1 have received a verbal commitment for 80 used Digital radios from
Pueblo R&B to equip. our R&B., They must do the paperwork and let me know
when we can pick them up. A new price for these would be around $480,000
(80 x $6000) even used at 50% discount would be about $240,000

Pueblo R&B has requested a letter and it has been sent. Waiting for then
to complete the paper work.

3. 2021 Training and Exercise Plan (TEP) including - EOC position training that
would be available to all county employees — The SLV EMs are meating in Costilla

EOC teday to work ar the TIC plan {may be postponed because of Mante Fire).
Waiting for the State tell us what support they will provide.

4. S-year Hazard Mitigation Assistance Plan for Conejos County (2022} has been
awarded to - Wood Environment and Infrastructure Solutions Inc. The first
meeting for the 5an Luis Valley Regional Hazard Mitigation Plan Update Kickoff
Webinar is Thursday April 28", 2022 at 1:30 pm — 3:00 pm (see previous email
invitation}

Remote Webinar link: htps://usQ6web zoom us/j/2703146874
+31 346 248 7799 United States, Huston Phone Conference t1D: 270 314 68744

5. SLV R €CC Funding Request — approval from the Valley Commissioners
Association.

| have sent invoices to ail the Emergency Managers participating and have
received the 5500 payment from Saguache County, $100 from Mineral County,
§600 from Costilta, $328 from Alamosa. Rio Grande did not participate/fund last
vear and Art indicated they will not fund this year either.

6. Red Flag resolution? Fire Bans?

7. CWPP (Conejos Wildfire Protection Plan)

I will participate and work with our Fire Wise communities to update plan —
funding will probably be available for mitigation and updates. Wood Chipper?

B. Cyber Attacks information from W5B attached.

9. Conejos EOLC Project. — DHSEM — Congressional Funding
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Abatement — Assessor Office

Section Il: Assessor’ s Recommendatlon
(For Assassor's Use Only)
Tax Year _ 2_920 ) Tax ‘fear 2021
Actual Assessed Tax Actual Assessed Tax
Origina 28,776 8,345 747.58 38,889 11,278 962.62
comecteq  20.484 5940 506.94 21,746 6,306 538.18
Abate/Rafund 8,292 2,405 215.44 17,143 4,972 424,34

Assessor recommends approval as outlined above.

if the request lor abatemant is based upon the grounds of overvaluation, no abatemenl or refund of taxes shatl be made it an objection or prolest
to such valuation has been filed and a Nolice of Cetermination has been mailed to the {axpayer, § 39-10-114(t)(a){i(D}, C R.S

Tax yean 2020 Protest? 1 8o [ ves (if a protest was filed, please attach a copy of the NOD))

Tax year, 2021 protest? i1 No [] Yes (If a protest was filed, please attach a copy of the NOD.}

[J Assessor recommends denial for the following reason(s):

Assessor's or Depuly Assessors Slgnalurle_ ]

Comm. Garcia makes motion to approve Abatement as presented
Comm. Baroz second Motion
Motion Carries 3-0

Adjourn Meeting 1:20pm

ATTEST: //ﬁ% %ftﬁé‘//w QﬂM

Nathan Ruvbﬁ Mitchell Jarvies
Clerk of the Boar Chair of BOCC
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