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BUDGET MESSAGE 2020
December 10, 2019

Dear Board of County Commissioners:

This budget message is provided to the Conejos County Board of
Commissioners and to the citizens of Conejos County.

It is hereby certified that the attached Conejos County Budget for Fiscal year
2020 is a true and accurate copy of the budgetary actions taken by the
Conejos County Board of Commissioners, and it is further certified that;

The budget is based on a modified accrual basis, and that the enclosed
budget represents a complete financial plan, anticipated revenues and all
proposed expenditures for the following funds.

The financial conditions and the state of the economy condition of the
Conejos County Government continues to be in a very critical financial
situation. For the past 2 years it has become a challenge for Conejos County
Government to maintain lucrative fund balances and continue to provide
services to citizens as they have come accustomed to.

For the past 2 years the Conejos County has dipped into the General Fund
balances to keep up with the increased expensed in all departments with the
main focus on the Sheriff’s Department, Jail and the Ambulance Service.

For 2019 the citizens of Conejos County continue to receive services without
any increase on the revenue side. The Sheriff’s department in 2018 and
2019 could not retain nor attract road deputies nor jail detention employees.
The need to increase salaried was necessary to attract officers and jail
detention employees. The road deputies and detention salaries were

PO. Box 157 * Conejos, CO 81129 * (719) 376-5772 = Fax: (719) 376-5661




increased substantially for 2020. There has been an increase in burglaries
and the opioid epidemic that has engulfed Conejos County.
The increase in court cases is devastating and has also put a tremendous

hardship on the County.

Conejos County proposed a 2.75 county sales tax in November of 2019 that
would have brought in approximately1,000,000.00 depending on sales
within Conejos County. The proposition failed to pass; therefore, leaving
Conejos County in very critical situation for possibly the 2021 budget year.
There will be some cuts and decreased to some services provided, such as
the ambulance service, youth and senior programs and other non-profit
organizations. For two years in a row there has been no COLA raises. The
only exception were those necessary salary adjustment and salary increase
due to the increase of the minimum wages. The health insurance saw an
increase of 11.20% increase, since no increased the BOCC did increase the
county share per employee by $85.00 bringing that up from $500.00 to
$585.00. The BOCC also will pay up to $292.50 per employee that may
drop the County Insurance and go on Medicare which will help with the
census on our health insurance by dropping older employees from the plan.
Older employees have the choice to go on Medicare or stay on county plan.

The Commissioners have always been supportive of other non-profit
organizations, such as but not limited to, Senior Citizen Centers, youth
programs, weed control and others. Funding will most likely not be available

to them or drastically cut in 2020.

The following is a brief 100k at some major funds of Conejos County in
2020.

GENERAL FUND

The general fund includes all proposed expenditures for the general
operation of Conejos County. The proposed expenditures for the Office of
County Commissioners, Administration, Planning and Zoning, County
Attorney, County Clerk, County Treasurer, County Assessor, Sheriff and Jail

are included.

Other Governmental offices anticipated expenditures included are: The
District Attorney, Coroner, Ambulance Services, and Veterans, Extension

Services as well as others.




The increase in PILT that we experienced approximately 9 years ago has
helped in the funding the general operations of Conejos County. Congress
has continued to keep our level of funding at approximately $1,000,000.00
per year. All county departments were funded as needed.

Conejos County is very concerned with the increase of crime most of it due
to the increase in substance abuse such as drugs and alcohol. Such increase
is creating a challenge in the Sheriff’s Department with a lack of sufficient
staff and the fact that the sheriff has a very hard time finding qualified
individuals that apply for these jobs, much of which has to do with the lower
wages that Conejos County payed in comparison to other counties. In 2020
the wages for the deputies and detention officers have been increased and it
is the hope of the sheriff that he will be able to attract employees.

PUBLIC WORKS

The CCBOCC along with myself had strived to increase the fund balance in
Public Works to remodel the existing courthouse; however, it became
critical to repair the roof and the inside of jail due to bad design of the jail
and poor construction when it was built, the repairs expenditures of over
$300,000.00 out of this fund and was expended in 2018-2019. There have
been other unexpected emergencies in the jail that will be impacting the
public works fund by up to 130,000.00 in 2020.

ROAD AND BRIDGE — The County experienced the same problem in the
Road and Bridge department that was experienced in the Sheriff’s
department. The county is trying not to hire employees as long-time
employees retire or others leave. The major change for 2020 and moving
forward is that the CCBOCC is striving to incorporate all road and bridge
employees to become familiar with the county as a whole. Instead of being
classified district 1, 2 and 3 employees they will be considered Conejos
County Road and Bridge employees and all will be moved around the
county, CCBOCC continue to strive in upgrading road and bridge
equipment and increasing the asphalt budget.

NURSING SERVICE — PUBLIC HEALTH DEPT

Nursing Director, Samantha Escobedo has informed the CCBOCC that will
be leaving as Director for the Conejos County Nursing Department effective
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12/31/2019, again it will put a strain on the agency with hiring another
director. Conejos County will be divesting of the OLTC program in July of
2020. The county has been dealing with the state mandate that since
Options for Long-term Care (OLTC) and the Personal Care Provider
Program are housed by the same agency, that it is now necessary to de-
conflict one of the programs. The CCBOCC have made the decision to
deconflict the OLTC program and now working with the time frame.
services such as:
* Options for Long-term Care - which evaluates needs of clients and
work with other agencies to keep them in their home.
® The PCP Program - provides a much used and necessary service to the
elderly and disabled clients of Conejos County. The intention of the
program is to provide personal and household services.

OTHER FUNDS

Also included in the budget are the Pilt Fund; Conservation Trust Fund and
Contingency Funds.

The 2020 preliminary budget was presented to the Board on October 15,
2019 and was available for public inspection. A notice of proposed budget
was published in the Valley Courier on November 1%, 2 and 5% 201 9
informing the electors of the proposed budget. A public hearing was
advertised and held on December 37 2019 as required by Colorado State
Statute. There were a few citizens in attendance and budget was explained
in detail.

On this date 2019 I presented to the Board of Commissioners for adoption
and appropriations made for the year 2019 budget.

Respectfully Submitted,

ey

Tre$sesa Martinez
Administrator/Finance Officer

/tm
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
CONEJOS COUNTY, COLORADO
RESOLUTION NO. (C-41-19

RESOLUTION ADOPTING THE BUDGET AND SUMMARIZING EXPENDITURES AND
APPROPRIATING MONEY TO VARIOUS DEPARTMENTS OF CONEJOS COUNTY
GOVERNMENT FOR THE 2020 BUDGET YEAR,

WHEREAS, the members of the Board of County Commissioners of the County of Conejos, State of
Colorado, in compliance with the provisions of C.R.S. 29-1-108 et seq., have received budget estimates from
all offices, departments, boards and commissions or other spending agencies of the County of Conejos; and

WHEREAS, the Conejos County Budget Officer has prepared a proposed budget and has submitted the same
to the Board of County Commissioners which proposed budget is accompanied by budget plan and contains a
general summary which sets forth the aggregate figures of the budget in such a manner as to show balanced
relations between the Total Proposed Expenditures and the Total Anticipated Income or other means of
financing the proposed budget for the 2020 budget year, as contrasted with corresponding figures for the last
completed fiscal year and the current fiseal year and is further supported by explanatory schedules or
statements classifying the expenditures contained therein by offices, boards, departments, commissions or,
other spending agencies and by subject and fund; and

WHEREAS, the anticipated income of said proposed budget was classified in the same manner; and

WHEREAS, a Notice of the proposed budget and budget hearing was published in the Valley Courier on
November 015 02™ and 05% 2019 informing the electors that the County of Conejos said proposed budget is
open for inspection by the public at the offices of the Board of County Commissioners, Conejos County
Courthouse, Conejos, Colorado, and further informing the general public that any interested elector could,
after inspection of the proposed budget, file or register any objections thereto at any time prior to the final
adoption of the budget; and

WHEREAS, the public was informed that proposed budget might change, as budget officer tried to provide
current revenues as well as current expenditures; and

WHEREAS, a notice of a public hearing was published, to discuss the adoption of the final budget for 2020.
Hearing was held at 6:30 pm on December 3, 2019. No comments were received by the budget officer and
there were four citizens present at hearing. No comments were received from the general public prior to the
adoption of the same; and

WHEREAS, the members of the Board of County Commissioner have reviewed the proposed budget and
have made the necessary revisions to the same as the members of said Board of County Commissioners have
deemed necessary in view of the needs of the various offices, departments, boards, commissions, or other
spending agencies and the probable income of the County of Conejos; and
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Resolution No, C-41-19 Page 2

WHEREAS, in establishing the anticipated, the members of the Board of County Commissioners of the
County of Conejos have given consideration to expected surplus and the percentage in prior years of
collection of taxes.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF CONEJOS
COUNTY, that the following sums are hereby appropriated from the revenues and fund balance of each
fund, to each fund, for purposes stated:

Department of Social Services 6,939,681

TOTAL DSS 6,939,681
GENERAL FUND:

Office of the Board 213,280 County Attorney 69,608
Planning and Zoning 109,533 Admin Office 336,407
Clerks Operations 257,591 Clerks Elections 61,500
Treasurers 167,991 Assessors 292,879
Maintenance & Building 101,209 District Attorney 172,088
Sheriff 979,988 Jail 969,404
Coroner 54,381 Ambulance Ser 577,322 -
Arena Complex 1,980 Emergency Mngt 65,297 |
Veterans Office 19,108 Public Trustee t 9,150 |
Admin - Piit 60,000 Auditor 11,500 |
General Contingency 90,000

TOTAL GENERAL FUND 4,530,215
Contingency Fund 475

TOTAL CONTINGENCY 475
Conservation Fund 67,341

TOTAL CONSERVATION 67,341
Pilt 1,900,000 |

TOTAL PILT 1,900,000 |
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Resolution No. C-41-19 page 3

Public Works 30,475
TOTAL PUBLIC WORKS 30,475
Road and Bridge 2,791,406

TOTAL ROAD AND BRIDGE 2,791,406

Lodging Tax 58,800
TOTAL LODGING TAX 58,800
Nursing Fund 243,684
OLTC 539,736
PCP 641,455
CSFP 44,510
TOTAL NURSING FUND 1,469,385
Total General Contingency Fund 90,000

TOTAL GENERAL CONTINGENCY FUND 90,000

TOTAL CONEJOS COUNTY BUDGET FOR 2020 17,877,778

BE IT FURTHER RESOLVED that the Conejos County Budget Officer is and she is hereby directed, in
compliance with the provisions of C.R.S). 29-1-11G, to file with the Division of Local Government 3
certified copy of this Resolution, together with the attached EXHIBIT "A",

adopting the budget and appropriating for the ensuing fiscal year to the several offices, departments, boards,
commissions, and other spending agencies, the amounts and sums of money as set forth on the EXHIBIT "A"
incorporated herein by reference as if set forth herein in full,

record of the proceedings of the Board of County Commissioners a copy of this Resolution as well as the
attached Exhibit “A” which is incorporated herein by reference as if set forth herein in fisll as part of his
permanent records kept and maintained in accordance with his statutory duties.
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Resolution No. C-41-19 Page 4
THIS RESOLUTION IS ADOPTED THIS 10" DAY OF DECEMBER 2019 AT A SPECIAL

MEETING OF THE BOARD OF COUNTY COMISSIONERS AT WHICH A MAJORITY OF THE
MEMBERS WERE PRESENT.

Steven McCarroll, V:ce Chairrhn

Carlos Gareia, Vice Chairman
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF
CONEJOS COUNTY, COLORADO
RESOLUTION NO. C-43-19

A RESOLUTION PROVIDING FOR THE APPROPRIATION OF MONIES FOR
THE PURPOSES OF ENABLING THE DISCHARGE OF THE OBLIGATIONS
OF THE COUNTY OF CONEJOS, INCURRED AS A RESULT OF
EXPENDITURES NOT FORSEEN AT THE TIME THE 2019 BUDGET WAS

ADOPTED.

WHEREAS, it has come to the attention of the Board of Commissioners that the
following departments have over spent their budgets by the approximate amounts in the

General Fund as stated:
Coroner Budget by $800.00 - Veterans $1,800.00 — Extension Service $600.00 and

Ambulance Service by $26,000.00; and

WHEREAS, special project No. 1 in the amount of $6131.00 and spectial project No. 2
were added to the OEM budget; and

WHEREAS, a Black and Gray Marijuana Grant in the amount of $24,500 was added to
the expenditure and revenue side in the Sheriffs budget; and

WHEREAS, the amount of $3,797.00 for special events was added to the expenditure
and revenue side of the ambulance service budget: and

WHEREAS, a state ambulance emergency grant in the amount of $5,625 was received
and used to repair ambulance equipment. Dollars were put into the ambulance budget.

WHEREAS, it has come to the attention of the Board of Commissioners that the OLTC
budget is over by approximately $125,000.00 and will be appropriated by OLTC fund
balance; and

WHEREAS, it has come to the attention of the Board of Commissioners that the Public
Works 1s over budget by 6,000.00 and will be appropriated from fund balance: and

WHEREAS, it is the intention of the Board of Commissioners that any over expenditure
in the General Fund be appropriated from other departments within the General Fund that
are under budget such as the Administration Budget, County Attorney , Assessors. Clerk
and Recorder, Elections, Treasurer, Land Use, Building and Maintenance, Sheriffs. Jail
and OEM; and if any remaining over expenditures exist that are not covered by those
departments, such appropriations will be made from available fund balance; and
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WHEREAS, it is the intention of the Board of Commissioners that any appropriation of
any fund Budget of Conejos County be appropriated from additional revenue received
within the specific and/or available fund balance. Such occurrence that was unforeseen at
the time of the adoption of the 2019 budget.

BE IT THEREFORE RESOLVED, THAT THIS RESOLUTION WAS
CONSIDERED, DISCUSSED AND ADOPTED THE 31st DAY OF DECEMBER
2019 AT A SPECIAL MEETING OF THE BOARD.

ATTEST:

,@%Jm ;\>5 bk

Nathan Ruybal, Clerk - ~/ Mitchell Jarvies, Chairman

By [ fubette flemsy -

teve McCarroll, Vice Chair

&/é;vw lpaerl, .

. P T .
s Garcia, Vice Chair
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF
CONEJOS COUNTY, COLORADO
RESOLUTION NO. C-35-19

S FOR THE REGULAR AND PAYROLL

A RESOLUTION SETTING THE DATE
ONERS FOR THE

MEETINGS OF THE CONEJOS COUNTY BOARD OF COMMMISSI
YEAR 2020

WHEREAS, the Conejos County Board of Commissioners shall meet at the county seat at least
d locations within the county as in the

one business day of each month and at such other times arn
opinion of the board the public interest may require; and

WHEREAS, the Board of Commissioners in accordance with C.R.S. 30-10-303 hereby set forth
their regularly scheduled meeting for the first Thursday and third Thursday of each month. Re-

organizational meeting will be on January 6M 2020; and

WHEREAS, the board of commissioners hold their regularly scheduled meeting at the Conejos
County Courthouse, located at 6683 County Rd. 13, Conejos, Colorado; and

er special or emergency meetings as posted at the Conejos
such meeting. Location of posting is at the front window of
ners’ board room.

WHEREAS, the board may hold oth
County Courthouse 24 hours prior to
the Courthouse and on the peg board next to the Commissio

NOW THEREFORE IN consideration of the forgoing recitations, BE IT RESOLVED that
Tressesa Martinez, County Administrator is hereby directed to publish meeting dates in the
Conejos County Citizen and the Conejos County Courier. Also posted on the web site conejos '

county,org.

THIS RESOLUTION WAS CONSIDERED, DISCUSSED AND ADOPTED THE 7th day
of November, 2019 at a regularly scheduled meeting of THE BOARD.

than Ruybal, €lerk and Rgge‘fdei'fﬁg._s;ﬁheﬁdl atvies, Chairngad)

Looabite RAYG 155
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ATTEST:
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a, Vice Chairman

4, Cafles &
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Beard gf Coundy Commitdioners

Mitchell Jarvies

Carlos Garcia

l J. Steven McCarroll

MEMORANDUM

TO: Elected Officials
SUBJECT: Legal Holidays for 2020
November 7, 2019

DATE:

The Conejos County Board of Commissioners has approved the following legal

Holidays for the year 2020

[
[
D Al County Employees
I
]
]

New Year Day Wednesday January 1

" Martin Luther King Day Monday January 20

J Presidents Day Monday February 17
Good Friday Friday April 10 ¥ day

1 Memorial Day Monday May 25

A Independence Day Friday July 3
Labor Day Monday September 7
Columbus Day Monday October 12
Veterans Day Wednesday November 11'
Thanksgiving Day & Thursday November 26
Day after Friday November 27
Christmas Eve Thursday Pecember 24 Y5
Christmas Day Friday December 25

bkl (]

Mitchell Jarvies - @(E:{man

P.O. Box 157 » Conejos, CO 81129 * (719) 376-5772 * Fax: (719) 376-5661
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TO:  CONEJOS COUNTY BOARD OF COUNTY COMMISSIONERS
FROM: NICHOLAS BARELA, DSS DIRECTOR

DATE: 9/17/19

RE: 2020 BUDGET

The 2020 Budget for the Department of Social Services as presented to you reflects an overall increase
in allocation received 35 compared to Fiscal Year “19/18. Please take note of the table below which
provides a comparison between Fiscal years. | have included our FY'20/°19 Allocation letter as reference
to this table.

Please als¢ note the requested salaries for Conejos DSS staff for the next calendar year. This budget
request anticipates a minimum of 3 3% COLA for staff in addition to some salary adjustments for other
staff within the CCDSS Department. This calendar year my primary focus is in on staff retention within
CCDSS. Qur CCDSS staff as part of their duties has a high amount of fiscal and client responsibility. In
addition, they are also faced with the added pressures from ongoing state changes and audits. With that
being said, | valye My current staff and retaining them as employees will be a valye to Conejos County
for years to come. The current salaries of our eligibility and child welfare staff do not compete with
those of our surrounding areas and | am worried that I will lose quality employees to other entities. |
have broken down their new proposed salary to a level which t believe fairly captures their value.
Allocations for all programs last FY were under budget and we should continue to capitalize on our
state/county split that is available to us.

This fiscal and calendar vear will present many challenges such as: implementation of the Family First
Act, implementation of the Employment First Program, and continuing to make strides in our CW STEP
program, summer youth program, and other community contracts. With new program changes such as
the FFA it is difficult to anticipate significant changes to our expenditures.

It is possible that during Calendar Year 2020 that some of our CCDSS vehicles may be nearing their life
expectancy. | am requesting to budget a total of $50,000 for the purchase of a DSS vehicle should the
need arise,

Our projected DSS fund balance for calendar year is $ 921,599
Respectfully,

Nicholas Barela
Conejos DSS Director

$J0 1 a8eq Wuswamay somodury - ropuany 30IAISG uB[g
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