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Bevrd of Coundly Commisiioners

J. Steven McCarroll Carlos Garcia Mitchell Jarvies

BUDGET MESSAGE for 2021

December 22, 2020

Dear Board of County Commissioners and Citizens of Conejos County:

As my fiduciary responsibility to the Conejos County Board of
Commissioners and the citizens of Conejos County. This budget message is

provided as follows:

It 1s hereby certified that the attached Conejos County Budget for Fiscal year
2021 is a true and accurate copy of the budgetary actions taken by the
Conejos County Board of Commissioners, and it is further certified that:

The budget is based on a modified accrual basis, and that the enclosed
budget represents a complete financial plan, anticipated revenues and all
proposed expenditures for the following funds.

The financial conditions and the state of the economy condition of the
Conejos County Government has been in a severe financial condition but has
now hit a critical state. For the past 2 years the General Fund should have
seen cuts to the departments within the general fund. The lucrative fund
balances that Conejos County had once enjoyed will be gone by the end of
2021 leaving the county in a critical financial state for 2022,

For the past 2 years Conejos County has dipped into the Pilt fund balances.
In November of 2020 the two funds were combined into one being the —
General fund. The two budgets that have severely impacted the General fund
are the Sheriff’s Department, Jail and the Conejos County Ambulance

Service.

PO. Box 157 ¢ Conejos, CO 81129 ¢ (719) 376-5772 * Fax: (719) 376-5661




If the revenues do not improve in 2021 the citizens of Conejos County may
find themselves without ROAD DEPUTIES or without an
AMBULANCE SERVICE. The citizens of Conejos County continue to
receive services without any increase on the revenue side. The Sheriff’s
department in 2018 and 2019 could not retain nor attract any employees as
road deputies nor jail detention officers. The need to increase salaries was
necessary to attract officers and retain them once they were on staff. An
increase had to be given to the Sheriff Deputies in order to attract and retain
employees. According to the sheriff and I quote. “Major homicide cases are
the leading problem, followed by drugs and the dependency and addiction it
causes. Burglaries and domestic violence calls are up. Most of these calls
are related to drug use. In today’s world there is just a high increase in the
volume of calls and demand for law enforcement.” Conejos County is faced
with an opioid epidemic. The increase in court cases is devastating and has
also put a tremendous hardship on the County.

The county has dipped into their reserves and most will be used up by the
end of 202].

Conejos County proposed a 2.5 county sales tax that would have brought in
approximately between $700,000.00 and $900,000.00 depending on sales
within Conejos County. The proposition failed to pass; Conejos County will
attempt to seek a sales tax in 2021.

Although Conejos County continues to have very financially responsible
Elected Officials, Department Heads and Employees that have continued to
work together to keep us sound; this situation is now critical and out of their

control.

The Commissioners have always been supportive of other non-profit
organizations, such as but not limited to, Senior Citizen Centers, youth
programs, weed control and others. Funding will most likely not be available

to them in 2021.

The following is a brief look at some major funds of Conejos County in
2021.

GENERAL FUND




The general fund includes all proposed expenditures for the general
operation of Conejos County. The proposed expenditures for the Office of
County Commissioners, Administration, Planning and Zoning, County
Attorney, County Clerk, County Treasurer, County Assessor, Sheriff and Jail

are included.

Other Governmental offices anticipated expenditures included are: The
District Attorney, Coroner, Ambulance Services, Veterans and Extension
Services as well as others.

The increase in PILT that we experienced approximately 9 years ago has
helped in funding the general operations of Conejos County. Congress has
continued to keep our level of funding at approximately $1,200,000 per year.

Conejos County is very concerned with the increase of crime most of it due
to the increase in substance abuse such as drugs and alcohol. Such increase
is creating a challenge in the Sheriff’s Department with a lack of sufficient
staff and the fact that the sheriff has a very hard time finding qualified
individuals that apply for these jobs, much of which has to do with the lower
wages that Conejos County pays in comparison to other counties.

PUBLIC WORKS

Public Works fund is used for the repair and maintenance of county
building. Roof repairs were done to the jail in 2018, issues with the septic
systems were addressed in 2019 and the jail sewage system will be hooking
up to the Town of Antonito sewage system in 2021,

ROAD AND BRIDGE — Conejos County Road and Bridge has always
divided the roads by districts aka as District 1, 2 and 3. In 2019 Road and
Bridge employees are now considered Conejos County employees and not
district employees. There were many draw backs by the county being
divided RE: employees, equipment, and other expenses. The change has had
a few issues that needed to be rethought, but overall, it will be a big
improvement to the Conejos County road and bridge department. The road
and bridge department has lost a few veteran employees so the county will
experience a rebuilding of crews as new employees come on board.

NURSING SERVICE - PUBLIC HEALTH DEPT




Public Health Director, Denise Jiron in 2020 dealt with the state mandate
that since Options for Long-term Care (OLTC) and the Personal Care
Provider Program are housed by the same agency, it was necessary to de-
conflict one of the programs. The CCBOCC have made the decision to
decontflict the OLTC program and the deadline to end the OLTC program
was June 30, 2020.
e Options for Long-term Care - which assesses needs of clients and
works with other agencies to keep them in their home ended June 30,
2020,
¢ The PCP Program - provides a much used and necessary service to the
elderly and disabled clients of Conejos County. The intention of the
program is to provide personal and household services.

OTHER FUNDS

Also included in the budget are the Conservation Trust Fund and
Contingency Funds.

The 2021 preliminary budget was presented to the Board on October 15,
2020 and was available for public inspection. A notice of proposed budget
was published in the Valley Courier on November 17™, 18™ and 20, 2020
informing the electors of the proposed budget. A public hearing was
advertised and held on December 14", as required by Colorado State Statute.
There was one citizen present and no written comments received.

On this date 2020 [ presented to the Board of Commissioners for adoption
and appropriations made for the year 2021 budget.

Respectfully Submitted,

bi\‘tfmw 7]/\%}%(?7

Tressesa Martinez
Administrator/Budget Officer

/tm
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
CONEJOS COUNTY, COLORADO

RESOLUTION NO. (C-46-2020

RESOLUTION ADOPTING THE BUDGET AND SUMMARIZING
EXPENDITURES AND APPROPRIATING MONEY TO VARIOUS
DEPARTMENTS OF CONEJOS COUNTY GOVERNMENT FOR THE 2021

BUDGET YEAR.

WHEREAS, the members of the Board of County Commissioners of the County of Conejos, State
of Colorado, in compliance with the provisions of C.R.S. 29-1-108 et seq., have received budget
estimates from all offices, departments, boards and commissions or other spending agencies of the

County of Conejos; and

WHEREAS, the Conejos County Budget Officer has prepared a proposed budget and has submitted
the same to the Board of County Commissioners which proposed budget is accompanied by budget
plan and contains a general summary which sets forth the aggregate figures of the budget in such a
manner as to show balanced relations between the Total Proposed Expenditures and the Total
. Anticipated Income or other means of financing the proposed budget for the 2021 budget year, as
contrasted with corresponding figures for the last completed fiscal year and the current fiscal year
and is further supported by explanatory schedules or statements classifying the expenditures
contained therein by offices, boards, departments, commissions or, other spending agencies and by

subject and fund; and

WHEREAS, the anticipated income of said proposed budget was classified in the same manner; and

WHEREAS, a Notice of the proposed budget and budget hearing was published in the Valley
Courier on November 17 18" and 20%, 2020 informing the electors that the County of Conejos
said proposed budget is open for inspection by the public at the offices of the Board of County
Commissioners, Conejos County Courthouse, Conejos, Colorado, and further informing the general
public that any interested elector could, after inspection of the proposed budget, file or register any
objections thereto at any time prior to the final adoption of the budget; and

WHEREAS, a notice of a public hearing was published, to discuss the adoption of the final budget
for 2021. Hearing was held at 6:30 pm on December 14" 2020. Aside from county staff the-e was
one citizen that was in attendance. No comments were received from the general public prior to the

adoption of the same; and
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WHEREAS, the members of the Board of County Commissioners have reviewed the proposed
budget and have made the necessary revisions to the same as the members of said Board of County
Commissioners have deemed necessary in view of the needs of the various offices, departments,
boards, commissions, or other spending agencies and the probable income of the County of Conejos;

and

WHEREAS, in establishing the anticipated budgets, the members of the Board of County
Commissioners of the County of Conejos have given consideration to expected surplus and the
percentage in prior years of collection of taxes.

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
CONEJOS COUNTY, that the following sums are hereby appropriated from the revenues and fund
balance of each fund, to each fund, for purposes stated:

Department of Social Services $6,603,941

TOTAL DSS $6,603,941

GENERAL FUND:
Office of the Board 217,227 County Attorney 86,138
Planning and Zoning 118,394 Admin Office 329,923
Clerks Operations 256,797 Clerks Elections 22,750
Treasurers 177,747 Assessors 262,195
Maintenance & Building 80,259 District Attorney 172,088
Shenff 1,070,444 Jail 1,138,381
Coroner 53,688 Ambulance Ser 434,241
Arena Complex 1,980 Emergency Mngt 67,291
Veterans Office 26,965 Public Trustee 9,150
Other Admin Expenses 45,000 Auditor 11,500

TOTAL GENERAL FUND $4,582,156
Contingency Fund $475

TOTAL CONTINGENCY $475



R 001876
Nathan Ruyul:‘al fc& R d 20

der P
Resolution No. C-46-20 page 3 E:::':'!-Elé 7y }E/ 3'92 8';380;Melite: fee’st so 1)
Min Fee: i 0.00
Conservation Fund $72,041

TOTAL CONSERVATION FUND $72,041

Public Works $50,550
TOTAL PUBLIC WORKS $50,550
Road and Bridge $2,290,515

TOTAL ROAD AND BRIDGE $2,290,515

Lodging Tax $38,650
TOTAL LODGING TAX $38,650
Nursing Fund 410,124
OLTC 201,500
PCP 452,962
CSFP 44,510
TOTAL NURSING FUND $1,109,097

Total General Contingency Fund ~ $50,000

TOTAL GENERAL CONTINGENCY FUND $50,000

TOTAL CONEJOS COUNTY BUDGET FOR 2021 $14,797,424
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BE IT FURTHER RESOLVED that the Conejos County Budget Officer is and she is hereby
directed, in compliance with the provisions of C.R.S. 29-1-11G, to file with the Division of Local
Government a certified copy of this Resolution, together with the attached EXHIBIT "A",

adopting the budget and appropriating for the ensuing fiscal year to the several offices, departments,
boards, commissions, and other spending agencies, the amounts and sums of money as set forth on
the EXHIBIT "A" incorporated herein by reference as if set forth herein in full.

BE IT FURTHER RESOLVED that the Clerk and Recorder be and he is hereby directed to file in
his record of the proceedings of the Board of County Commissioners a copy of this Resolution as
well as the attached Exhibit “A” which is incorporated herein by reference as if set forth herein in
full as part of his permanent records kept and maintained in accordance with his statutory duties.

THIS RESOLUTION IS ADOPTED THIS 22nd DAY OF DECEMBER, 2020 AT A
SPECIAL MEETING OF THE BOARD OF COUNTY COMISSIONERS AT WHICH A
MAJORITY OF THE MEMBERS WERE PRESENT.

Attest;

¥

Nathan Ruybal, Clerk & Recorder .~ Steve-McCarroll, Vjce-Chairman

b‘/#mmﬁ#m} \—M—D (v >

Carlos Garcia, Vice - Chairman




Nathan Ruybal Recp. No: 20001926
Conejos County Clerk and Recorder Page: 1 of 2
ngo ggg-&zo 0/382?096%5 AM Rec Fee: $0.00
Min Fee: io.'oo RS: $0.00
BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF
CONEJOS COUNTY, COLORADO

RESOLUTION NO. (-48-20

A RESOLUTION PROVIDING FOR THE APPROPRIATION OF MONIES FOR
THE PURPOSES OF ENABLING THE DISCHARGE OF THE OBLIGATIONS
OF THE COUNTY OF CONEJOS, INCURRED AS A RESULT OF
EXPENDITURES NOT FORSEEN AT THE TIME THE 2020 BUDGET WAS

ADOPTED.

WHEREAS, it has come fo the attention of the Board of Commissioners that the
following departments have over spent their budgets by the approximate amounts in the

General Fund as stated:
Ambulance Service $30,000; Land Use $7,500.00; Veterans $6,800; Clerk and Recorder

$10,600; Elections $11,100; FOR A TOTAL of $66,000; and

WHEREAS, COVID Care funding has been reimbursed in the amount of $134,996.68 to
cover expenditures in the Admin Budget.

WHEREAS, the amount of $28,208.04 has been received from CTSI liability insurance
for the water damage that was caused at the Little Treasurers building. Such insurance
recovery covered the expenditure in Maintenance and Building in the amount of
$28,208.04; and

WHEREAS, two grants were received in the Clerks Election budget 1) Cares Act Drop
Box $6,177 2) Cares Act Laptop Grant $3,486; Total Grants Elections $9,663.00

WHEREAS, it is the intention of the Board of Commissioners that any over expenditure
in the General Fund be appropriated from other departments within the General Fund that
are under budget by approximately; OEM $4,000; Building and Maintenance $7,500,
Arena $400; County Attorney $500.00; County Assessors $50,000; Treasurer $15,000;
Sherift $60,000: Jail $85,000, Coroner $9,000; An approximate - Total of $231,400 for
departments under budgets in the General Fund for 2020. If any remaining over
expenditures exist that are not covered by those departments, such appropriations will be
made from available fund balance; and

WHEREAS, four (4) grants have been received into the Nursing Fund for 2020 1) ELC
GRANT $309,000; Cares Act $39,000; OPTI Grant $35,000; Sub contract with Pueblo
the HRSA grant $38,000; Immunization — FM Grant $10,000; Total of $431,000 going
into the Nursing Fund for 2020

WHEREAS, public works fund is over budget by over $100,000 for budget year 2020
reason being Jail repairs were budgeted in 2019 and we anticipated spending the dollars
in 2019, Project was budgeted in 2019 but was worked on in 2020. The over budget will
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be appropriated for the Public Works fund balance; and

WHEREAS, it is the intention of the Board of Commissioners that any appropriation of
any fund Budget of Conejos County be appropriated from additional revenue received
within the specific and/or available fund balance. Such occurrence that was unforeseen at

the time of the adoption of the 2020 budget.

BE IT THEREFORE RESOLVED, THAT THIS RESOLUTION WAS
CONSIDERED, DISCUSSED AND ADOPTED THE 30th DAY OF DECEMBER

2020 AT A SPECIAL MEETING OF THE BOARD.

ATTEST:

e/ MW

Mltch(all Jarvies /Chalrmjm—

Steve McCarroll, Vice Chair

fa M
{ g AL La_
Carlos Garcia, Vice Chair
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF
CONEJOS COUNTY, COLORADO
RESOLUTION NO. C-02-21

A RESOLUTION PROVIDING FOR THE APPROPRIATION OF MONIES FOR
THE PURPOSES OF ENABLING THE DISCHARGE OF THE OBLIGATIONS
OF THE COUNTY OF CONEJOS, INCURRED AS A RESULT OF
EXPENDITURES NOT FORSEEN AT THE TIME THE 2020 BUDGET WAS

ADOPTED.

WHEREAS, it has come to the attention of the Board of Commissioners that the
following appropriation to the Public Works fund will be made; and

WHEREAS, an appropriation in the amount of $62,148.47 will be made to the Public
Works fund from the States Underfunded Grant for the master plariof the Conejos
County Courthouse. Such expenditures were made out of the Public Works fund; and

BE IT THEREFORE RESOLVED, THAT THIS RESOLUTION WAS

CONSIDERED, DISCUSSED AND ADOPTED THE 7* DAY OF JANUARY 2021
AT A REGULAR MEETING OF THE BOARD.

ATTEST:

teve McCarroll, Vice Chair

Y/
3

Carlos Garcia, Vice Chair



Beard of County Commisdioners

J. Steven McCarroll Carlos Garcia Mitchell Jarvies

MEMORANDUM

TO: Elected Officials
All County Employees

SUBJECT: Legal Holidays for 2021

DATE: November 18, 2020

The Conejos County Board of Commissioners has approved the following legal
Holidays for the year 2021

New Year Day Friday January 1
Martin Luther King Day ° Monday January 18
Presidents Day Monday February 15
Good Friday Friday April 2™ ¥ day
Memorial Day Monday May 31
Independence Day Monday July 5

Labor Day Monday September 6
Columbus Day Monday October 11
Veterans Day Thursday November 11"
Thanksgiving Day & Thursday November 25
Day after Friday November 26
Christmas Eve Friday December 24

ANl Jerv<Be

Mitchell Jarvies - Chairman

PO. Box 157 ¢ Conejos, CO 81129 * (719) 376-5772 « Fax: (719) 376-5661
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