Nathan Ruybal

CONEJOS COUNTY CLERK & RECORDER
6683 COUNTY ROAD 13 PO BOX 127
CONEJOS, COLORADO 81129
TELEPHONE: 719 376 5422 FAX 719 376 5997
nruybal@co.conejos.co.us

Minutes of the Board of County Commissioners Regular Meeting held on January 20, 2022, at
9:00 am in the Commissioners Board Room, 6693 County Road 13, Conejos, CO 81129

Comm. Jarvies called the meeting to order at 9:00 am
Mitchell Jarvies — Chairperson — Present
Carlos Garcia - Vice Chair — Present
Joseph Baroz — Vice Chair — Present

Present: Nathan Ruybal-Clerk and Recorder-present via Zoom, Nick Sarmiento-County Attorney,
Connie Ricci-HR Director, Tressesa Martinez-County Administrator

Pledge of Allegiance: Comm. Jarvies led everyone on the Pledge of Allegiance.
Prayer: Comm. Baroz gave the opening prayer.

Approval of Agenda:
e Add Blake Crowther to Sheriff’s Report

Motion to approve agenda as amended
Comm. Garcia 1% Motion

Comm. Baroz 2" Motion

Motion Carries 3-0

PUBLIC COMMENT:
e NO PUBLIC COMMENT

Administrative Correspondence — Tressesa Martinez:

e AIA Agreement Discussion

Ambulance Headquarters building proposal.

Baroz discusses contract and option with other Construction and Engineering companies.
DOLA money option to pay for engineering and construction costs.

Will need to issue a RFP if we do not go with AIA Contract.

Baroz has discussed plans with Alcon.

Attorney Sarmiento has been given authority to work with AIA and other contractors.
Cost and expenses that will be associated with the Ambulance base.
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County Attorney — Nick Sarmiento:

e Extension of Over Night Rental Moratorium.

e Planning Commission does not have a consensus on allowing Over Night Rentals anywhere in
Conejos.

e Attorney Sarmiento reads first reading of the extension of the Moratorium of Over Night
Rentals.

e 6-month extension on the moratorium

Comm. Baroz makes motion to approve Res. C-02-21to extend Moratorium of Over Night Rentals.
Comm. Garcia seconds the motion.
Motion Carries 3-0

Sheriff’s Report — Blake Crowther (Under Sheriff):

e Fleet or Purchase New Vehicles?
e Attorney Sarmiento needs to see all contracts before the Sheriff can move forward.

DSS Report — Nick Barela:

e Seeking approval for Admin Expenses for $514,560.06
o Comm. Garcia makes motion to approve DSS monthly expenditures as presented.
o Comm. Baroz makes second motion
o Motion Carries 3-0
e Seeking approval for A/P DSS monthly expenditures for $21,868.50.
o Comm. Baroz makes motion to approve DSS Accounts Payable as presented.
o Comm. Garcia makes second motion.
o Motion Carries 3-0
e DSS Monthly Case Load Numbers shown below



CONEJOS COUNTY DEPARTMENT OF SOCIAL SERVICES
ONGOING WORKLOAD SUMMARY REPORT
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" DSS Report continued...

Requesting approval for Contract with RMSER to operate STEP Plan for 2022 with a cost of
$135,080.00.

Comm. Garcia makes motion to approve contract as presented.
Comm. Baroz makes second motion.
Motion Carries 3-0

Road and Bridge Report — Donnie and Jeff:

Several culverts need to be replaced within districts 1 and 3.

Jeff discusses that there 12 total culverts.

Estimated cost is $23,000.

Donnie discusses taking inventory of shops from all three districts.

Looking at Junk, Scrap Metal, Vehicles and Machinery that we can auction off.
Discussion regarding bridge construction and Robin’s Construction.

Need to hire a full-time mechanic.

Would like to hire three road crew members.



Public Health Report — Denise Jiron:

e Public Health Office is closed to the Public, pending health screen at front door.
e Covid cases in the County and Valley overall are very high.
e Discussion among the BOCC regarding allowing more paid sick time.

Conejos County Public Health
Commissioners Report
112012022

Public Health-Core Public Health Services

A. Administration and Governance
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Public Health

1. Personnelcumrant
a1 publiic health directar
1 public health rurse- 25 PT
1 prevention coordinatar-part time-VACANT
1 Publc Hesalth Generalisty Nurse
1 office manager-
1 commodities manzpger
2 PCP sup=rvisory 2amployees
COWVID Response
B. Assessment Planning and Communication

Peoo

JTo ™

1. Can2jos County Specific Goal:
Work with community parinees on =xisting and emerpging lecatl projzcis to
influenze heaith behaviors and cenditions and advooate for family support
syst=ms that strengthen protective factars and reduce risk factars for children
and families.

C. Communicable Disease Prevention, investigation and Control
Al puDAT NeaNn agancEs ars ragulrad 1D HFACK Me MoCAnce anNg GismOuYan of Jsesse N e 2opuandn and peaey ang
COND! FRCCA-Crevamac= disaasss, JOoNIhs, FECICr. AmDome. waler-Darne, and fTossome dnesses and other
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1. Communicabie Diseases
a. Coronavirus COWID 18- Pandzmic is nat over. PH continuas to be busy with
Pandemic planning and response
i. See BOH rzport
2. Immunization Program
a. Continuing with Covid 18, Flu. Hep A and Childhoeod vaccines.

D. Emergency Preparedness and Response
At puolic neaitn aganciss ars requiead 30 prepare 8nd rescond (0 2mEGEaCias N & cwhic heamm cr 2numamenta)
flEadt MEdcten 7 CooTminanan Wi GCal RE and feoere! sgancies 80 JUSIC 20T ArAErE SECTr pasTers
1. PH Cirectar and Office Managar continue ZFR training: Jadzen is backup

E. Environmental Health



" Public Health Report continued...
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1. Regional environmental heaith program manager Carol Keith and Gary Bruder

F. Prevention and Population Health
AV puBNC heain apancies ars requied o Jevaiog, kmalemanr a0 svsiualz strategies (ooucies ang crograms) o enhance
and peomale neaity (ing, quady of e and weNbamy whis renusing tna odense of geeyaniapiz [Cmnc 2nn
COMMuUNCEETe; dseases, inLnes Jisebites 5w amar agcr Haath CuiComas aCcross the espaon.
1. Tobacco Grant
a. Vaping- statzwide puch 1o devalop policy
b. Grant was rensvezd for next FY
2. Child fatality
a. No naw cases for raview for Congjos this quarter
3. Baby and Me tabacco Free
4. RCORP i HRSA
3. Vital Records and Statistics

Ap sgancies amm reguied io record and FEpcrt vER! @vanis (2 g, Siihs Bna aEaihs) (b comalance Ath Coiomgo Sraiies,
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Junsakction
1. Mopst smali counties use other entities for this service, with public health to be
notifizd'manitor for any significantly abnarmal trends
H. Personal Care Provider (PCP) Program
t.December 2021
a. Clients: 61
b. Hourworked in Movember 2021: 4. 117.0
c. Employing 26 Providers

I, Commodity Supplemental Food Program
1. 488 Indhwdals total paricipatian for Decamber 2021
2. Curbside delivery continues 2 (T/Th} days weekly
3. Home debveri=s to the homebound 2 days monthly; 535 people
4 Toial z2rved: 318 Househalds (including TFAP)

J. CCPH COVID Vaccine Policy
1. 35 employess;
a. 34 fully vaccinatad
b. 3 approved =xemptians
c 2 pending Vax status (including neve hires and those racovering from COWVID)
d. 4 resignations to date



Board of Health Report — Denise Jiron:

ICONEJOS COUNTY
BOARD OF HEALTH REPORT
1120122

5LV Regional information on COVID-19 as of 1/20/22:

Therza are currantly 589 known active cases of COVID-19 in the San Luis Vallay

Alamasa County - 232
Conejos County - 60
Costilla County -30
Mineral County - 20

Rio Grande County - 115
Saguacha County - 52

Conejos County as of 1/19/21:

849 active cases

1,318 positives cenfirmed to data

120 hospitalized to dete

12 Outbreaks

Current positivity rate for Conejos County is 22.05% (from 1/9-1/15/22)
Up from 7.8% gt this time last monih (12/5-12/11/21) 14.245% increase
Gaosl is to stay under 5%

48 Deaths amonp cases- to date

18 desaths Due to COVID - to date
December 2021 = 4 desths

As of January 20,2022, = 2 Deaths for 2022

Conejos County Duthreaks

Sanford Schools
Antonite Scheals
Rio Grande mn NF

Testing

CCPH has alignad with Affinity / Eurafins to provida Free COVID weekly in our County

Antonitc Town Hall — Every Thursday 8:00am — 11:00am- Tawn hall
La Jara Town Halt - Every Thursday. 12:00pm — 4:00pm- Town hall

Affinity has paired with WWHS snd providas free Testing Sunday-Saturday {everyday} at

Conweniant Care in Alamosa, 3:30sm-3:30pm



" Board of Health Report continued...

Vaccination Updates:
CCPH currenily offers vaccines for those 5 years old and up. COVID vaccinations are by
appointment only on Tuesdsys.

Vaccine Interest form/ sign up form can be found at: Conejos County public Health Facebook
page bttps /\wwav. fecebook comi/conejoscountypublichealth

or
Thea Coreics County Government website https:/iwww conaisscounty arg!

COVID Vaccines, 1, 2", 3™ Doses and/or Boosters
iBeIcvw iz a brief snapshot of some recent changes pertaining to the COVID-19
respornse:

h
1
)
1
'
V
'
¢

¢ COMIRNATY is the brand name for the Pfizer COVID 19 Vaccineaffered to those 16 years
and over

* CCPH js anle tg 2administer both 3rd deses and Boosters

* CCPH can administer to those 12 years of age and up

s CCPH began administering to children ages 5-11 on 11/18/2021

'Modema:

» CCPH [s ahie tg administer to adulis 18 years and older, including 3" doses and
Boosters
+ Mo information on approval for children 17 and under

+ CCPH does not administer J&J. However, FDA approved Modema as the
booster for J&J recipients.



Redistricting Commissioner’s Districts — GIS Pete Magee:

Presentation of 2010 and 2020 Census data for Conejos County.

®
e Attorney Sarmiento to inform public hearing.
e Need to assign a commission to address redistricting.
e Decision made that the districts are more than the allowed 5% difference, County will have to
redistrict.
PRECINCT 2010 2020 CHANGE
1 797 528 -16%9
2 827 807 -20
3 573 544 -29
4 736 582 -144
i 932 743 -189
6 1,210 1,185 -25
7 449 360 -89
3 1,151 1,185 44
9 698 677 -21
10 883 730 -153
" 8256 | 7,461 -795

*2020 Census Data per Precinct




Current Commissioners' Districts
Conejos County, CO
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+ “ Executive Session to discuss County Road Y litigation.
Comm. Baroz makes motion to enter Executive Session.
Comm. Garcia makes second motion.

Motion Carries 3-0

Back from Executive Session at 11:06am

Adjourn Meeting at 11:07am

Mitchell Jarvies ¢
Chair of BOCC

ATTEST:

Clerk of the Board
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